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AHITI Animal Husbandry In-House Training Institute 

ASF  Agri business Support Fund 

BBCM  Broad Based Community Meeting 

CAHW  Community Animal Health Worker 

CBDRM  Community Based Disaster Risk management 

DKH Diakonie Katastrphenhilfe 

DRR  Disaster Risk Reduction 

FEG  Farmer Enterprise Group 

FFS  Farmer Field School 

FSA  Female Sale Agent 

GB Gilgit Baltistan 

HEF  Hand Embellished Fabrics  

HFA  Hyogo Framework of Action 

HH House Hold 

HV High Value 

IDPs Internally displaced persons 

IEC Information Education Communication 

KAP  Knowledge Attitude and Practices 

KP  Khyber Pakhtunkhwa 

L&DD Livestock and Dairy Development 

MEDA  Mennonite Economic Development Agency 

MER  Monitoring Evaluation and Reporting 

NCA  National Centre of Arts 

O&M  Operation and Maintenance 

ORS  Oral Rehydration Solution 

OSV  Off-Season Vegetables  

PTC  Parent Teacher Council  

TAP  The Agribusiness Project 

UNDP  United Nations development Program 

UNICEF  United Nations International Childrens Educational Fund 

USAID United States Agency for International Development 

V&D Vaccination and Deworming 

VDMC  Village Disaster management Committee 

VERT  Village Emergency response Team 

Acronyms
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The year 2013 has been another year of growth, challenges and opportunities 
for LASOONA. The organization has encountered and risen above various 
challenges as it continues to fulfill its mission as a non-profit organization 
focusing on providing food security and sustainable livelihoods, integrated water 
resource management, disaster risk management and climate 
change/environmental management related activities for vulnerable 
communities in both crisis and non-crisis situations. 

In the same breadth, LASOONA continued to fulfill its mission in an accountable, 
transparent and responsible manner while upholding the highest possible 
standards of practice and ethics in the humanitarian arena.

The year 2013 once again was a challenging year operationally as we were 
pursuing the broader strategic objectives of our five-year strategic plan. The 
annual targets (both physical and financial) set for the year were successfully 
achieved. We have implemented ten projects simultaneously during the year, 
some of them successfully completed while new projects started and are in 
different stages of implementation.  

Over the past year, LASOONA continued to enhance and expand its reach in 
medium to long-term programmes in line with its philosophy of providing 
services on sustainable development to vulnerable communities. In this respect, 
among the new programmes and projects we initiated in 2013 was an 
integrated three years project on sustainable solutions to food and nutrition 
insecurity in three districts of Khyber Pukhtunkhwa Province. One of the new 
partners we recognized in 2013 is UNICEF and a new project started with 
UNICEF to respond to on going crises in the tribal area. Similarly, another new 
project initiated in the WASH sector in Swat in collaboration with the SDC. This 
year also saw LASOONA strengthening its relationships and partnerships with its 
long-standing partners and other stakeholders.

The is a matter of satisfaction for us, that our accounts are as healthy as ever, 
however, we need to work harder to diversify and increase the depth and 
breadth of our funding base, build new partnerships and outreach to the needy 
people across Pakistan in general and Khyber Pukhtunkhwa and FATA in 
particular.

We would like to take this opportunity to acknowledge the contribution of our 
donors, partners and collaborators both at the national and international levels 
for helping LASOONA achieve its aims and deliver services to our beneficiaries 
as well as strengthen our organization. We are highly appreciative of our 
partners and donors who maintained their confidence on us as a preferred 
partner. 
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Azam Khan Haider Ali Khan
ChairmanExecutive Director

Foreword

We would also like to thank the members, directors and management for ensuring that 
governance of the organization continues, as it has been at the highest level possible. 
We want to thank our staff for the extra efforts made in the past year. Their resilience, 
their cooperation in identifying opportunities, their dedication to quality and their 
tireless efforts both in the field and in other spheres in ensuring services we deliver 
reaches vulnerable communities anywhere we serve them.

The Annual Report demonstrates how much has been achieved over the past year. We 
have a lot to be proud of and will continue to build on this solid foundation to excel 
further in the years to come. 
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What We Believe In

“LASOONA: Society for Human and 
Natural Resource Development” is a 
national, multi-disciplinary, 
development oriented and non-profit 
making organization. LASOONA 
affirms to be committed to wellbeing 
of masses through promoting 
ecologically sound development in 
remote and impoverished pockets of 
Pakistan in general and Khyber 
Pukhtunkhwa (formerly North West 
Frontier province -NWFP) and FATA in 
particular. 

LASOONA is a Pushto word, meaning 
“Hands”. LASOONA was established in 
1997 by a group of highly motivated 
and civic-minded people. It formally 
registered under societies' act of 
1860. By the time of establishment, 
the founding leadership laid the 
foundation of LASOONA with the 
premise of promoting ecologically 
sound development. LASOONA is also 
certified /accredited by Pakistan 
Center for Philanthropy (PCP).  For 
more than a decade, 

LASOONA enjoys the history of being 
a civil society organization is 
strenuously working for the 
conservation, promotion and 
sustainable management of natural 
resources and has had been 
advocating the participatory 
management of natural resources as a 
mean to livelihood security. 

It works with a spirit to serve 
humanity without any discrimination 
on the basis of gender, caste and 
creed. While committed to the well-
being of masses, LASOONA has the 
history of working  with all segments 
of society even with little resources 
and expertise,  thus becoming a role 
model at local level. So after its more 
than a decade history,  LASOONA felt 
it necessary to work as an Institution 
with an extendedAnd holistic 
philosophy of participatory 
development to help the deprived and 
marginalized segments of society to 
have an access to the basic means of 
livelihood together with improved 
social services at local level. 

Furthermore, LASOONA practices 
Social Guidance Approach to ensure 
the participation of beneficiaries and 
other stakeholders and for creation of 
a cadre of selfless, honest and 
dedicated volunteer activists from 
within the community who, in turn, are 
given the responsibility to lead their 
community. 

LASOONA has also proven its worth 
when Pakistan was shook by 
earthquake, conflict and flood 
disasters and took a step forward by 
including disaster risk management 
and climate change in its thematic 
focuses to reduce the risk of future 
calamities.
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How We do It

General Body
The General Body (GB) of LASOONA is the 
highest body governing the organization. 
The GB meets annually and provides 
overall institutional policy framework. It 
reviews and approves bylaws, strategies, 
programmes and plans, and ensures that 
LASOONA is operating within the overall 
policy framework towards its 
organizational vision, mission, strategies  
and objectives. The GB also reviews the 
annual financial audit report of the 
organization, appoints and fixes 
remuneration of the auditor. 

Board of directors is responsible for 
setting strategic direction and priority 
setting of objectives of the organization 
that ensure and adhere to the mission 
statement. The Board regularly evaluates 
the progress and achievements of the 
management of the organization in light 
of the Mission Statement. Board of 
directors reviews the planning and 
execution of annual organizational audit 
and management letter given by the  
auditor. The Board also approves or 
delegates to the Executive Director, the 

Board of Directors

The management committee (MC) 
comprised of senior managers, which 
plays an important advisory role for 
supporting the Executive Director on the 
matters related to overall organizational 
growth and development as well as policy 
decisions related to operations and 
management of the organization.

Management Committee

Contracts signing and binding with the 
donors. The Board is responsible for the 
approval of uniform policies and 
procedures and monitoring compliance to 
its implementation. The Board of 
directors’  makes hiring and Firing of 
Executive Director. The Executive 
Director, for guidance and coaching in 
programme, Operational and governance 
related matters of the organization, also 
consults Member(s) from Board of 
directors, on regular basis.  All the 
members of Board of Directors are 
required to ensure participation in Board 
and review meetings and periodic field 
visits.

To achieve our objectives, we have 
organized ourselves into a General Body, 
Governing Body (responsible for policy 
decisions), Managing Committee (day-to-
day administration of LASOONA) and a 
dedicated cadre of volunteers, social 
workers and like-minded individuals who 
support our efforts. We have a personnel 
policy, which is followed to eliminate 
hierarchy in the organization, an 
investment policy and a policy on 
purchase and sale of assets to enhance 
transparency.

Organization Structure
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How We do It
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The Executive Director (ED) provides 
overall administrative, programmatic and 
financial leadership to LASOONA for its 
institutional growth and development 
toward its vision, mission and objectives. 
The ED also has the general responsibility 
for undertaking the day to- day 
management functions and overall 
supervision of the programmes and 
operations.

Executive Director/
Chief Executive Officer

LASOONA program development unit is 
responsible for overall direction, 
segmentation, positioning, targeting and 
fund raising portfolio management. The 
unit oversees development of project 
proposals, budgeting, cost benefit 
analysis and resource planning and 
ensures that programs and projects are 
designed, in relation to the strategic plan 
and best practices of the organization. 
Program development unit strives to 
explore funding opportunities and 
broadening donor's base (institutional, 
individual and corporate) for diversifying 
funding options. It coordinates with 
donors and funding agencies during the 
process of proposal development, ensures 
compliance to donors policies and orients 
staff on donors requirements. The unit 
has a decisive role in creating 
partnerships, alliances, consortiums and 
mutually beneficial collaboration with 
sister NGO's, donor's community and 
Govt. Departments.

Program Development Unit

The internal audit unit is established to 
provide strong support to the organization 
in establishing internal audit function that 
effectively supports the organizations' risk 

Management strategy and internal control 
framework. Internal audit unit is 
responsible to identify and report internal 
control deficiencies and provide 
recommendations for improving the 
organization's operation in terms of 
effective and efficient performance. The 
unit is also responsible for providing 
support to the organization's anti-fraud & 
anti-corruption policies and adherence to 
these. The unit conducts internal audit(s) 
of all projects on regular basis and 
generates project wise reports accordingly 
to ensure compliance, identify gaps and 
recommend solutions to the 
management.  It also facilitate 
periodic/special review(s) conducted by 
donor/partner agencies for release of 
funds and respond in consultation with 
other units to queries/observations raised 
by them on quality of documentation/ 
systems & procedures/internal controls 
and follow up on recommendations put 
forward by the donor agency(s) during 
systems review.

Internal Audit Unit

The Program Implementation Unit is mainly 
responsible for the implementation of 
various programs and projects. The unit 
ensures that all the programs and  projects 
successfully achieve its targets in terms of 
both  quantity and quality. It keeps liaison 
with project coordinators and gives 
guidance in implementation. The unit also 
ensures program quality with the aim to 
establish LASOONA as a credible, sought 
after organization for program 
implementation through conforming to the 
quality standards in program 
implementation and designing of 
meaningful programs. It fomulates, 
implements and supports quality 
enhancement measures in program, 
program support processes and strategic  
expansion to maximize outreach which

Program Implementation Unit



LASOONA's Finance and Accounts (F&A) 
Unit plays a multidimensional role. The F&A 
Unit's roles include securing and managing 
financial resources efficiently and 
effectively, guaranteeing financial 
transparency, accountability and ensuring 
compliance with corporate and best

financial management and governance 
practices at the program, project and 
community organization levels. The 
Finance and Accounts Unit is responsible 
for the management of financial 
resources. This Unit prepares budget 
plans for the program/projects, supports 
the regional/field offices with
 necessary logistical arrangements and 
ensures maintenance of the accounts and 
inventory of the physical assets. The Unit 
also prepares financial reports for the 
organization and funding agencies, and 
arranges for the organization's internal 
and external audit. LASOONA's Finance & 
Accounts unit has a Standard Operating 
Procedures Manual, which contains 
details on internal control framework and 
accounting policies & procedures. 
Transparency of financial information for 
different stakeholders is a prime 
consideration of the Unit. In order to 
ensure this, the Unit has put in place an 
accurate and reliable reporting 
framework. Mechanisms are in place to 
endure the reporting requirements 
related to all donor funded projects and 
regulatory agencies. The Unit has 
implemented an accounting and internal 
control system which is sound in design 
and has effectively been implemented 
and monitored, with ongoing efforts 
towards further improvement.

Operations Unit
There are three functional sections under 
this Unit; they include:
(i) General Administration, Logistics & 
Procurement, 
(ii) Human Resource Management, and
(iii) Security.
The Operations Unit provides critical 
managerial and logistical support to 
LASOONA's routine operations, inoffices. 

Finance
and Accounts Unit

How We do It
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Communication & Documentation Unit
The C&D Unit is responsible for projecting 
effectively the work of LASOONA in media 
(print, electronic and web) and support in 
managing external and internal 
communications to strengthen LASOONA's 
profile as an accountable and responsive 
civil society organization. LASOONA in 
collaboration with the Government of 
Pakistan, Donors and Civil Society 
Organizations is actively pursuing various 
development initiatives to benefit the 
people of Pakistan. In line with the evolving 
organizational perspective, effective 
presence in media is also critical for 
building stronger partnerships to support 
the organization products and services 
along with mobilization of financial 
resources. 
The unit is also responsible to execute its 
role of Knowledge, Learning and an 
enabling center, on developing, capturing, 
Sharing and disseminating knowledge and 
information for the benefit of its partners 
and communities. In the context of 
LASOONA's strategic plan, the Knowledge 
Management programme wants to 
strengthen and improve the institutional 
capacity to  learn, innovate, information 
and knowledge is blended and effective 
communications methods and tools are 
used to inform and empower wide 
constituencies. 

Result in ensuring life, dignity and freedom 
of the most marginalized people.



Addition to maintaining LASOONA offices 
and physical resources. The Unit ensures 
smooth work flow through well 
coordinated secretarial services. The 
Operations Unit further provides critical 
logistical support to all LASOONA field  
The Unit also plays a central role in 
providing employees with the best work 
environment by running timely repairs on 
all physical assets including office 
furniture, heating and cooling appliances, 
work stations, vehicles and buildings.
The Operations Unit also facilitates 
LASOONA in the timely procurement of 
goods and services in accordance with 
LASOONA procedures and donor 
guidelines. The Human Resource Unit 
seeks to ensure transparency in 
recruitment and promotions, while 
simultaneously helping to maximize staff 
competencies through provisioning need 
based training opportunities for better 
outcomes in Terms of career 
development, professional capabilities 
and program objectives. The security 
unit is responsible to develop and 
implement security plans, maintain 
regular coordination with law 
enforcement agencies and provide 
trainings to staff on safety and security.

The MER unit is responsible for 
monitoring and evaluation of projects 
and programs. The unit also carries out 
needs assessments, situation analysis 
and research studies to be used for 
program funding and implementation. 
The unit leads the process to 
conceptualize, develop and review multi
 sector program monitoring & evaluation 
system at organizational level and orient 
staff on it. The unit provides support to 
projects in developing monitoring 
frameworks and indicators for monitoring 
within the purview of project objectives; 
and coordinate/share with program team 
for smooth execution of program 
activities; provide standardized methods 
for assessing progress. Besides, the unit 
undertakes periodic monitoring of 
performance indicators against each of 
project plan to keep all projects in line 
with set success indicators. Use results 
information for learning and decision 
making as well as reporting and 
accountability. 

Suggest means for adjusting 
implementation strategies with 
Implementation Unit. The MER Unit 
develops strategies for ensuring quality 
assurance including accountability, 
transparency and accessibility 
mechanisms and integrates in the 
programs. It also develops and 
implement accountability framework. The 
unit provides technical support in 
conducting impact assessments including 
internal evaluations of completed 
projects and provides technical support 
in designing tools, data collection, 
analysis and reporting.

The Monitoring, Evaluation and Research 
(MER) Unit is mandated to critically 
evaluate the impact and progress of 
LASOONA's interventions in addition to 
regularly collecting and disseminating 
information to all stakeholders.

Monitoring, Evaluation and 
Research (MER) Unit

How We do It
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Mr. Sher Muhammad Khan

Mr. Haider Ali Khan- is the Chairman of the 
Society. He is a forester by profession and also 
a development specialist. He has more than 
30 years of experience working in the public 
and development sectors. He is graduated 
from the Pakistan Forest Institute and also did 
his MS from the United States.  

Mr. Haider Ali Khan
Mr. Adnan Khan- elected as member of the 
board in 2013. He worked with different 
organizations and possesses more than 15 
years experience in the development sector. 
His current job is with NRSP in the capacity of 
Enterprise Development Coordinator. 

Mr. Adnan Khan

Mr. Sher Muhammad Khan- He is a lawyer by 
profession and associated with the Society 
since long. He remained on the board 
previously and reelected as member of the 
board in 2013. 

Ms. Tawheed Gul- a community development 
expert. She has many years of experience 
working with various organizations particularly 
in development sector. She elected as Board 
member in 2011.

Ms. Tawheed Gul
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Mr. Jan Mohammad- With twenty one years of 
first hand diverse experience in areas of 
livelihood, trainings, agriculture development, 
social mobilization, institutional development 
and integrated natural resource management. 
He has worked experience in Govt. sector, 
international/national NGOs, FAO and USAID. 

Ms. Mehnaz Fakhar- She has about 8 years' 
experience working in different organizations. 
Her present assignment is with Mercy Corps. 
She elected as Board member in 2011.  

Ms. Mehnaz Fakhar Mr. Hameedullah Khan
Mr. Hameedullah Khan- He is an agriculture 
graduate and is associated with the Society 
since long. He has worked with PATA project in 
Swat and currently doing his own business.

Mr. Jan Mohammad Mr. Azam Khan
Mr. Azam Khan- A management graduate and is the 
Executive Director of LASOONA since 2000. He also 
holds post graduate diploma in Management control 
and MIS from the Netherlands. With over 15 years of 
progressive management experience, Mr. Azam Khan 
has demonstrated ability to lead multi-cultural and 
multi-disciplinary professional teams; plan, implement 
and coordinate diverse public welfare activities 
including participatory rural development; small-scale 
entrepreneurship; education; resource conservation; 
relief operations; and dissemination and application of 
social sector policies. He is expert in program/project 
development and management, community 
mobilization, emergency response and human 
resource management. 
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What We Are Working for

A prosperous society capable of 
promoting ecologically sound 
development.

Our Vision:

To empower poor and vulnerable 
communities through sustainable 
livelihood options and building resilience 
to future disasters based on the principals 
of partnership, accountability and mutual 
respect.”

Transparency and accountability has 
been set as the foremost value of 
LASOONA as it can ensure quality, trust 
building and can put an end to the vice 
of corruption. It also brethren reliability 
among partners and other stakeholders.  
Accountability and transparency are the 
important cornerstones of our work- 
with regards to partners, the general 
public, and donors. “We will act 
consistently with our mission, being 
honest and transparent in what we do 
and say and accept responsibility for our 
collective and individual actions”. 

We respect the dignity and autonomy of 
each person, and the integrity, privacy, 
beliefs, and cultures of our varied 
constituencies the people we serve, our 
employees, donors, partners and others. 
Policies that govern our working

Our Mission:

Our Core Values:

Accountability and transparency

Respect

LASOONA believes on working at an 
equal level with target groups, where 
people are not just on the receiving end 
rather they are giving back to the 
community at large.

Partnership and Synergies

Our Principles : 
LASOONA has also set certain principles 
for its employees to inculcate and 
demonstrate in their professional as well 
as personal life. Only by observing these 
principles they can reach to the higher 
level of observing core values. These 
principles are formulated with an 
understanding that they will increase 
productivity and harmony and will make 
the internal environment more 
conducive. These principles are:

LASOONA believes to adapt innovative 
ideas to fulfill development and 
transformation gaps. 

Innovativeness

One of the principles is discipline for 
promoting compliance to systems and 
standards and avoiding chaos.

Discipline

relationships with these constituencies 
reflect this Commitment. We listen to 
the ideas and opinions expressed by 
others. We treat others as we would 
wish to be treated.
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What We Are Working for

Merit and Recognition

Respect diversity

Merit and recognition has been set as a 
principle for LASOONA as an 
organization, as it is crucial for 
maintaining an unbiased and partial free 
environment. Furthermore, it 
complements transparency and 
promotes trust, loyalty and confidence 
among employees.

Like other countries of the world, 
Pakistan is a country that is bedecked 
with cultural and ethnic diversity. There 
are different languages, dialects, life 
styles where norms in one region or area 
may be completely different from the 
customs in some neighboring area or 
region. LASOONA thus believes in 
complete reverence and respect to 
different cultures and ethnic diversity. 
This value has been deemed important 
by LASOONA as it may lead to greater 
acceptability in target groups and will 
reduce sectarian rifts leading to a 
conducive and peaceful environment. 
Respecting people from different cast, 
creed, background, gender and cultures 
is deemed as a standard for LASOONA in 
order to promote harmony, tolerance and 
forbearance.

LASOONA recognizes that its success 
depends on a diverse, coordinated team 
committed to the highest standards of 
trust, hard work, cooperation, and 
communication. The staff is committed 
to working together and coordinating 
effectively with communities, 
partners/donors, governments, and other 
organizations.

Teamwork

LASOONA PROGRAM PILLARS

Food Security 
& Sustainable 
Livelihoods

Integrated 
Water 
Management 
(IWM)

Disaster Risk 
Management

Climate Change 
and Environmental 
Management
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Food Security and Sustainable 
Livelihoods Program
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The overall purpose of Food Security and Sustainable 
Livelihoods Program is to focus on all those skills, 
expertise, processes and livelihoods opportunities that are 
important for the well being of a poor person in the 
society and improve the food security. The strategic focus 
of this program in the next five years is to identify the 
livelihood systems, survival strategies and formal/informal 
skills and potential of people living in poverty, and working 
with them to develop programmes for improving the food 
security of the communities.

To improve food security and livelihood opportunities of 
the marginalized communities through enterprise 
development, agriculture, livestock and natural resource 
management.

•     To improve food security situation of resource poor 

households in terms of availability, access and 

utilization of food.

•     To improve on-farm productivity through best 

agriculture practices and rehabilitation and 

development of agriculture infrastructure.

•     To increase and broaden the range of income 

generating options particularly for low income groups.

•     To reduce rate of land degradation, soil erosion and 

deforestation through sustainable use of the natural 

resource base.

•     To protect and diversify livelihoods of vulnerable 

people to effectively cope with shocks, stresses and 

trends.

Program Goal 

Program Objectives:
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Food security and Sustainable Livelihoods
Most of the projects implemented under 
the program pillar Food Security and 
Sustainable Livelihoods by LASOONA in 
2013 contributed to improving food and 
nutrition security status of vulnerable 
rural communities through agriculture 
rehabilitation and development, livestock 
development, promotion of value chain 
and enterprise development and nutrition 
security interventions.

Program Introduction Agriculture Development

Agriculture Development

LASOONA being a dynamic, vibrant and 
responsible civil society organization is 
involved in making concrete efforts to 
enhance agriculture production by 
exploiting natural endowments on one 
hand and exploring the available 
opportunities in sustainable manner on 
the other. Concerted efforts have been 
made with to improve the quality and 
bring innovation and diversification in the 
agricultural sector, by dissemination of 
the latest production technologies, 
introduction of new crop varieties, 
provision of tools and farmer's trainings.  

Food Security and Sustainable Livelihoods Program

17
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Food processing and preservation 
trainings: 
Trainings on food processing and 
preservation were imparted to 1702 
women and 262 men. Food processing 
and preservation was one of the 
important and strategic interventions 
keeping in view socio-geographic 
situations of the target area. The project 
areas are snow bound and they face food 
shortage in winter season almost for 5 
months. As the locals grow various types 
of vegetables and fruits but they are not 
usable for longer period due to lack of 
knowledge and skills regarding food 
preservation and processing, thus a 
household is unable to store access fruits 
and vegetables for use especially during 
harsh weather. Therefore under the 
program, food processing and 
preservation technology was introduced 
so that the local population is able to 
process and preserve the food available 
in summer for winter season. Also these 
skills will provide income generation 
opportunities to the targeted farmers. 
Beneficiaries were identified in 
consultation of the livelihood committees 
with set criteria. Upon successful 
completion of the food processing and 
preservation training beneficiaries were 
provided tools kits to be used for 
processing and preservation.

A total of 550 farmers were provided 
practical trainings on potato seed 
storage. The activity was important in the 
sense that farmers do not get the desired 
quality seed from the middlemen as at 
the time of sowing they have no money 
to purchase quality seeds. Further, the 
farmers in the project area are 
purchasing fourth generation seeds from 
the middlemen so its production is low. 
Moreover, the potatoes in the target area 
are sold in the market according to the 
will of the commission agents as the 
seeds had been given to them on loan 
that has made him/her obligated to 
provide him/her the produce. 

Training of farmers in post-harvest 
handling is the key contributor towards 
food security. The post-harvest losses 
recorded by the local agriculture experts 
in the target areas are around 20-30% 
particularly in fruit and vegetables. 
Capacities of 175 progressive farmers 
were built in effective post-harvest 
handling techniques. These trainings in 
the long run will help in reducing the 
losses at harvesting time particularly of 
the highly perishable fruits and 
vegetables. 

Trainings in potato seed storage: 

Training on post-harvest handling: 

18
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LASOONA has in-house capacities in 
post-harvest handling technologies to 
conduct these trainings. A total of 11 
trainings events were organized 
whereby each event was of two days 
duration. Space specific training 
contents were selected for the training 
module keeping in view the farmer's 
needs, potential and existing 
agriculture pattern of the target area.

As compare to fresh fruits the dried 
fruits have higher prices. As most 
grown fruits and vegetables 
particularly persimmon (Japanese 
fruits), onion, tomato and apricot has a 
greater potential to be dried up. Most 
of these are highly perishable items 
and if doesn't have the good prices in 
market and access to, these get 
wasted in the fields, which is ultimately 
a greater loss to the farmers. These 
losses can be minimized by adopting 
scientific techniques to preserve the 
surplus produce during the season into 
dried produce with a longer shelf life. 
Solar dryer distribution was also a kind 
of demonstration intervention where 
one individual beneficiary was provided 
a potable size solar dryer unit. 

Solar driers distribution: 

Total 35 men and 33 women received 
solar driers in 2013. Post distribution 
monitoring report reveals that 88% of 
the beneficiaries are using solar driers 
for drying fruits and vegetables.

The concept of kitchen gardening is to 
grow vegetables in and around the 
vicinity of a house on a very limited 
and small scale. Mostly the women of 
the target area play supportive role 
with their men in the agriculture 
sector. In some areas like Swat-upper 
the practice of kitchen gardening is 
quite common, however, in some parts 
of Shangla and Kohistan it was needed 
to be introduced in the target

Kitchen gardening trainings:

Agriculture Development
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During the production time, 16 Field 
days were organized in Union Council 
Pattan and Kolai of District Kohistn. The 
basic purpose of field days was to train 
the farmers at 2 critical stages of crop 
cycle and coached on how to grow 
vegetables using low plastic tunnel 
technology. These farmers who attended 
the first field day were involved in the 
rest of the field days as well to get 
maximum benefit and know the entire 
crop cycle, problems associated and how 
to cope these problems. Market 
orientation activity was conducted and 
provided an exposure visit to different 
local and regional markets for 25 
potential farmers who showed active 
participation and interest during the field 
days. The basic purpose of market 
orientation was to improve the 
bargaining power of the farmers for 
fetching better prices of their vegetables 
in the market.

Distribution of potato seed 
among vulnerable farmers: 
Potato is one of the widely grown cash 
crops in the upper Swat area but the 
farmers face problems to access quality 
potato seeds. Under the livelihood 
component, 200 farmers were provided
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communities. Under the program, 259 
women were provided kitchen gardening 
inputs, tools and trainings. Availability of 
fresh vegetables for domestic use is very 
helpful in food & nutrition security of local 
farmers. The production from kitchen 
gardening, not only saved the money to 
be incurred on the purchase of vegetables 
but are also contributing to the happiness 
of the target beneficiaries. The 
intervention is expected to develop a new 
trend of vegetable growing for domestic 
use.

Cultivation of early season vegetables 
under low plastic tunnel is important 
activity as it help improve the economic 
condition and food security of small 
landholders. Meetings were carried out 
with District Agriculture officer Kohistan 
and In-charge of Agriculture Research 
Center Hari chand District Charsada for 
technical assistance and inputs for the 
successful implementation of low plastic 
tunnels. On their recommendation, three 
types of vegetables i.e. Muskmelon, 
Cucumber and Squashes were selected 
for early vegetables. 

Introduction of early season 
vegetables in plastic tunnels: 

Agriculture Development

Food Security and Sustainable Livelihoods Program



Grading besides having no exposure of 
potential market(s) for the very good 
Price, so they sale their produce to 
those who give them instant cash. To fill 
these gaps, 49 farmers who had been 
provided vegetable seeds and organic 
fertilizers were selected for detail 
market orientation. Framers were 
provided exposure visits to local and 
non-local markets. The activity helped 
the farmers to understand the 
importance of grading and procedures 
of dealings in the markets. Besides 
exposure visits to local market in 
Mingora, exposure visit to Lahore and 
Rawalpindi markets were arranged to 
familiarize the farmers with regional 
market operations and suitable timing 
of marketing.
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Agriculture Development

Promote Kitchen Gardening
(inputs packages, tarinings)

Introduction of early season
vegetables in low plastic tunnels

Market orientation visit and
sale trials for farmers

Distribution of potato seed
among vulnerable farmers

Running of FFS (Farmer Field
school) on potato

quality potato seeds and fertilizers. 
Potential farmers were identified in close 
consultation of the livelihood committees 
as per agreed criteria.  The base line 
information of the selected farmers were 
collected and recorded in the data base. 
For selection of potato seeds variety local 
livelihood committees, agriculture 
extension and agriculture research 
institute were duly consulted. The 
distribution was carried out by involving 
the livelihood committees and local 
population of the area. Post distribution 
monitoring survey was carried out at the 
time of harvest followed by a detailed 
report with the key findings.

Market orientation for 
vegetables and marketing trials:

most of the farmers, especially potato 
farmers face problems in marketing. The 
prime reason is that these farmers buy 
potato seeds from the middlemen 
(Beopari) on loan, the farmers are thus 
bound to sale their produce to them. 
Farmers have no collective association 
for marketing of their produce and are 
always on the mercy of middleman for 
sale. Similarly, farmers have no 
knowledge and practice of potato

Agriculture Development

Food Security and Sustainable Livelihoods Program



Livestock production plays an important 
role in providing food, income, 
employment and thus contributing to 
rural development. In Pakistan, generally 
the livestock industry is growing faster 
than ever but in northern areas of 
Pakistan it is still at subsistence level due 
to several reasons including fodder 
shortages, limited knowledge and 
practices in modern management 
techniques, remoteness, limited access 
to quality services and less productive 
breeds. LASOONA being local 
organization is very much aware of the 
gravity of situation and maintain its ever 
growing contribution in developing the 
livestock sub sector in rural Pakistan. 

Livestock Development

Under this intervention, farmer both 
women and men were provided trainings 
on silage-making, hay-making and urea 
treatment to enhance knowledge of local 
farmers on fodder preservation and 
quality fodder preparation. To make 
these trainings more technically sound, 
services of the local livestock and dairy 
development department were availed 
by signing a written MoU. 

Trainings on fodder preservations: 
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FFS is a learning concept where farmers 
are practically involved in the entire crop 
cycle especially at the critical stages to 
identify the problems related to a 
particular crop and the expert solutions 
based on best practices and experiences 
are provided. Eight farmer's field schools 
were established on potato plots. The 
plots were of those farmers who were 
provided seeds and inputs under the 
project. In each of the FFS 4 sessions 
were conducted during the critical stages 
of crop cycle. These sessions were 
conducted/facilitated by the project 
staff. 

The services of agriculture expert from 
Agriculture research institute were hired 
for the initial sessions so that all staff 
have in depth understanding and remain 
on the same wavelength. Also the expert 
from agriculture extension department 
was invited for special topics during 
these FFS sessions. Total of 32 sessions 
were conducted where 200 farmers 
participated in. The farmers showed 
keen interest in the topics and FFS 
approach.

Farmers' field schools:

Food Security and Sustainable Livelihoods Program
Livestock Development



Most of the farmers of the area are facing 
shortage of fodder in winter season. 
Because of fodder insufficiencies, animals 
reared by smallholders often exhibit high 
mortality, high susceptibility to diseases, 
low calving periods, late maturity, 
infertility and reduced reproductive 
parameters, all of which have negative 
impacts on household food security and 
income. Insufficient feeding practices are 
the primary reasons for low animal 
production in the target area. The 
existing sources of farmers in the target 
areas are Hay, Straw and Tree twigs, 
which are in limited quantity, and 
insufficient to fulfill their animal fodder 
needs. Introduction of perennial fodder 
varieties' envisaged and 200 farmers 
were carefully selected for distribution of 
Mott grass stables. The activity is rated 
highly successful as not only the crop 
matured but now the people are 
replicating it in the surrounding valleys.

Livestock not only contribute to the 
income and food security of the rural 
communities but also serve as an asset 
to be sold for cash in time of need. After 
floods people have suffered with animal

Vaccination and deworming 
campaigns
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The experts of the L&DD department 
were invited to facilitate and to develop 
common understanding of the project 
team so they remain on the same 
wavelength and have a more in-depth 
understanding on the subject in the first 
two training events. IEC materials 
related to the topics were also developed 
in close consultation of the L&DD 
department and were distributed among 
the farmers during various capacity 
building activities. After these two initial 
training events the remaining trainings 
were organized by the project team in 
the target villages. A total of 28 session 
14 each with women and men were 
conducted where 867 farmers were 
provided trainings which include 255 
women and 612 men. Women were not 
planned to be targeted under this 
training, however, it was realized during 
the project implementation that women 
are also involved in the livestock 
management.

 Majority people of the program area are 
associated with livestock rearing for their 
livelihoods. Livestock plays a key role in 
providing the food and nutrition and cash 
income for households

Distribution of fodder seeds:

Food Security and Sustainable Livelihoods Program
Livestock Development



The first vaccination and deworming 
(V&D) campaign was started in June 
2013 where a total of 13,481 animals 
were vaccinated and de-wormed in the 
target villages (i.e. 4686 de-wormed and 
8,795 vaccinated) whereas in the 2nd 
campaign total of 32,662 animals were  
vaccinated and de-wormed i.e. 16,331 
each vaccinated and de-wormed); out of 
which 23,098 animals each were 
vaccinated and de-wormed in the 
targeted villages while 4782 animals of 
which 2094 were vaccinated and 2,688 
de-wormed in non- target villages.

 Similarly, IEC materials especially related 
with seasonal diseases for which the 
vaccination was carried out were also 
developed, printed and distributed during 
these campaigns to raise awareness 
regarding the need and importance of 
vaccination. The IEC material included 
information related to awareness on 
common livestock diseases which 
describe name of diseases with local 
vernaculars, symptoms and time of 
vaccination and other precautionary 
measures. 
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losses due to different epidemic diseases, 
while the livestock department is unable 
to vaccinate animals due to limited 
funding and human resources.
Two vaccination campaigns were carried 
out in selected villages of the targeted 
union councils in Swat and Kohistan. 
The department provided services of 
Veterinary Assistants for which a formal 
MOU was signed with the department. 
The types and specification of vaccine and 
de-wormers was finalized with technical 
inputs of the L&DD department. After 
completion of the initial work, proper 
vaccination and deworming campaigns 
were carried out in two phases. As per 
local practices, farmers take their animals 
to the pastures and nearby grazing areas 
early in the morning and then come back 
to their villages in the evening. Therefore, 
the vaccination campaign was planned 
according to the mobility of animals. The 
Veterinary Assistants conducted 
vaccination and deworming while the 
LASOONA staff carried out registration of 
animals for record purposes. The trained 
CAHWs and LCs were actively involved in 
these campaigns. 

Food Security and Sustainable Livelihoods Program
Livestock Development
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To provide community with effective, 
cheap and efficient livestock extension 
services at the door step local educated 
youth have been trained as Community 
Animal Health Workers. As per plan, 18 
community animal health workers trained 
in Swat and Kohistan so  they are capable 
to provide basic extension services to the 
local farmers. 
A formal MoU was signed with AHITI 
which is a provincial level government 
training & research institute for livestock 
and Dairy Development and also has vast 
experience and expertise in conducting 
livestock and dairy development 
trainings.The selected participants were 
facilitated in availing 14 days residential 
training in provincial capital Peshawar. 
Upon the completion of the training, 
course completion certificates were 
provided to each individual participant.  
LASOONA also facilitated the trained 
CAHW by providing them the tool kits so 
that they can provide basic extension 
services to the target villages including 
the catchment vicinity. The tool kit was 
designed in consultation of the training 
institute AHITI and local L&DD 
department. 

Animal health workers trainings: 

Food Security and Sustainable Livelihoods Program
Livestock Development
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To augment and diversify livelihoods of 
vulnerable communities in district 
Kohistan, 100 households were 
supported in providing poultry layers 
along with feed. Beneficiaries were 
selected in a highly transparent manner 
by involving local livelihoods committees. 
Beneficiaries were widows, landless, 
tenants and flood affected people. Each 
household received 10 poultry birds 
along with feed. Beneficiaries received 
proper training on poultry management 
before receiving poultry. Presence or new 
construction of poultry cage was the pre- 
condition of selection. The activity is 
considered highly beneficial in terms of 
food security and diversification of 
income by the local people.

Distribution of poultry packages: 

Existence of basic productive 
infrastructure provides the foundation 
for sustained economic growth. Its not 
only bridge the link between farms to 
market and ensure in time supply of 
agricultural produce, but also reduces 
workload on the rural communities 
especially women folk and ensure 
timely access to public health facilities. 
It also paves way for better 
communication in and outside the area.
Under the component of productive

infrastructure, this year LASOONA 
focused on construction and 
rehabilitation of village roads, bridges 
and pathways. Development of these 
infrastructure improved access of 
vulnerable communities to food, apart 
from improved access to schools for  
children and women accessing 
hospitals. This year 7 suspension 
bridges were constructed that directly 
benefit 870 households. Likewise, 6 
village roads were made usable by 
rehabilitation work that directly benefits 
950 households.  Rehabilitation of 3 
walking tracks overcomes the difficulties 
of 622 households living in in difficult 
terrain by connecting together small 
villages and hamlets.  

Productive Infrastructure

Productive Infrastructure

Food Security and Sustainable Livelihoods Program
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RESULT  

Mr Shera Khan is a 36 years old poor 
farmer living in Proper Biyari, UC Manikal, and 
Tehsil Darel, District Diamer.

Agriculture is the only source of livelihood for him. He 

worked hard to cultivate potato in his agriculture land 

but due to lack of skills, technical knowledge and low 

quality of potato seed, he got less return which was 

insufficient to fulfill his family needs. 

LASOONA field staff selected him as 
FEG member. He was given 500 kg potato seed for 
cultivation. He was happy to receive good quality 
potato seed. He followed the technical instructions 
given by LASOONA field staff from time to time and 
also reviewed his farming practices. His family 
members also helped him in cultivation, irrigation, 
harvesting and in marketing. He was hopeful for 
better results this year.  

Mr Shera Khan got good yield from his 
potato fields as he changed his farming practices 
from traditional to modern. According to him, “I 
received 500 kg potato seed from LASOONA-ASF. It 
was a different experience for me because nobody 
was there to guide me before but this time I was 
encouraged and guided by LASOONA field staff and 
also by other FEG members and in a result I got 
maximum potato production leading to a good 
income. I sold 4000 kg potato and earned Rs. 
80,000/-. I never even thought of such a better 
production and sale. I have still Rs. 50,000/- in my 
account which is sufficient for winter expenditures 
of my family”. He added I am proud and confident 
of my profession now. He is very thankful to 
LASOONA-ASF for its assistance and changing his 
farming practices and helping the potato growers of 
the area by providing seed, technical support, 
encouragement and introducing group approach.

 

Case Study
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Small and Medium Enterprises are 
considered engine of economic growth. 
Vibrant and efficient enterprises are a 
pre-requisite for positive economic 
indicators in any developing country, as 
this plays a vital role not only in reducing 
poverty by generating employment 
opportunities but also in removing 
sectoral imbalances in the economy. This 
year also small farmers and micro 
entrepreneurs were mobilized and 
organized in groups.
Under value chain promotion, several 
initiatives have been taken in horticulture, 
floriculture and embroidery sector to 
identify problems in these value chains, 
fix it in collaboration with market players 
and develop it on sustainable basis.    

Enterprise development and 
Value Chain Promotion

Enterprise development and Value Chain Promotion

The main purpose of introducing cut 
flower in the target area is to diversify 
and increase income of farmers like 
other off season vegetables which the 
farmers are growing because of 
suitability of the area. Thus 
demonstration of cut flower 
(Gladiolus)Was carried out in the target

Demonstration and market 
promotion of cut flowers: 

Union councils where 10 plots were 
established with selected beneficiaries. 
As this was an innovative intervention, 
the expertise of a local farmer who is 
involved in this business since long was 
harnessed. Three field days on each of 
the plots were organized at the critical 
stages whereby 367 farmers 
participated. The farmers were also 
facilitated to established linkages with 
the potential markets in Peshawar, 
Rawalpindi and Islamabad. Market trials 
were conducted where the selected 
farmers collected their cuts flowers and 
their visit was arranged to Islamabad 
market. The farmers sold their cut 
flowers in Islamabad after complete 
market survey where they met with the 
main dealers (shop keepers) and shared 
their contact details. Soon after 
returning from the visit, the farmers 
were receiving demands from the 
dealers. It was observed that the 
farmers were practicing collective 
marketing to minimize transportation 
cost. For promotion of cut flower activity 
in the target villages and other adjoining 
areas, wall chalking was carried out 
where messages related to promotion of 
cut flower were displayed on strategic 
junctions in the project areas. 



It was observed during the follow up visits 
that the intervention has generated 
interest in the farmers whereby they were 
asking contact details of the seed dealers 
where they could access the quality seeds. 
It has been also observed that the 10 
beneficiaries are interested to continue 
this intervention in the next season for 
which they have managed to store the 
seeds. 

Collective enterprises as evident from past 
experiences prove more effective to 
reduce the production costs and increase 
returns from their output than an 
individual, mostly characterized by 
meager resources in the northern parts of 
Pakistan. The collective approach to 
agribusiness make the production process 
more efficient on one hand, while on the 
other hand it will enable the enterprise 
members to receive higher returns for 
their commodities, as groups have more 
bargaining power than individuals. To 
contribute to the overall goal of improving 
conditions for broad based economic 
growth, create employment opportunities 
and reduce poverty,  women and men 
farmers were organized under horticulture 
value chains in districts of Swat, Dir

Lower, Malakand and Diamir. In 2013, 107 
men and 38 women Farmer Enterprise 
Groups (FEGs) have been formed in high 
value/offseason vegetables and 22 men 
FEGs in seed potato value chain. The 
project has supported each group to work 
around identifying innovative ideas and 
new technologies that has led farmers to 
increase productivity/profitability. The 
groups are provided opportunities to 
establish backward forward linkages 
through the whole value chain and to 
identify best farm practices.  FEGs have 
also applied to ASF for grant to be utilized 
for hiring services assisting in 
achievement of the planned objectives.

Rapid market assessments were 
conducted to understand market situation 
of 16 targeted value chains in respective 
regions. Rapid market assessments aimed 
to determine quantity and desired quality 
demanded by buyers (market 
agents/processors), identify gaps between 
the quantity and quality supplied by 
individual farmers and demanded by the 
buyers; and, organize farmers into Farmer 
Enterprise Groups based upon the market 
demand for selected value chains 
products. 

Formation of Farmer 
Enterprise Groups: 

Rapid market assessments: 
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The RMA resulted in identification of 
potential areas for interventions and 
markets linkages development.

The project built the capacities of 161 
FEGs office bearers in managerial and 
record keeping skills. Total number of 
483 office bearers trained which 
included 63 women. Beside managerial 
& record keeping trainings, technical 
trainings in crop management were 
imparted to 25 (18 Men, 07 women) 
HV/OSV FEGs at the farmer's door step. 

One of the important out-puts of the 
project is to facilitate FEGs to avail 
grants from “The Agribusiness Project”. 
So far, 100 FEGs have been facilitated 
in availing grants, which include, 
HV/OSV FEGs in Peshawar region, 53 
HV/OSV & 22 Seed Potato FEGs in GB 
region. The Grants applications/ 
proposals were accepted by “The 
Agribusiness project” and partial grants 
were distributed in the reporting period. 
The volume of the grants provided by 
TAP is 5000 US dollars per FEG. 

Easy access of farmers to quality seed 
is very important in the agriculture 
enterprises. During the Rapid Market 
assessment, it was found that the 
farmers have limited access to quality 
seeds. Quality seeds were distributed 
among FEGs in the targeted districts 
that include 25 HV/OSV FEGs in Swat, 
Dir lower and Malakand (6 French 
Beans, 7 Peas, 15 cucumber FEGs). 
While 35 HV/OSV Peas and 22 seed 
potato FEGs in district Diamer of GB 
region.

Capacity building of FEGs: 

Seed distribution: 

Facilitation of FEGs in grants: 
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Fruits are the main source of vitamins 
and provide other vital nutrients to 
body. Beside its nutrition value, the 
fruits farming contribute to food security 
through enhancing income of the 
farmers.  There is high potential of fruits 
and orchards raising in the target areas 
of the project. In district Swat, the 
orchard rising is quite well established 
and farmers are aware where to find the 
quality fruit plants. Beside the existence 
of agriculture research institute a 
reasonable group of entrepreneurs is 
associated with fruits plants nursery

To bring innovation, better color 
combination, proper designing and 
effective market competition, 
embellishers are provided with various 
trainings including Basic of Business 
Management, Group Functioning, 
Record Keeping, Improved Production 
Practices and Stitching. With these 
trainings, it was aimed that 
embellishers will better be able to 
produce quality products, manage 
huge orders, keep proper sale record 
of the sold items, breakup of 
input/output cost and compete the 
market in a better way. 2,845 WEs are

Fruit tree nursery establishment:  

Women entrepreneurs' trainings 
on Basic of Business Management: 

To support the farmers in their 
respective value chains, an attractive 
package was designed for the FEG 
members in a participatory manner, 
which contains; wheel barrow, seedling 
trays, spray pumps, harvest bins, 
various farming tools and packing 
materials. Distribution ceremonies were 
organized by the project for 3 clusters 
i.e. Charbagh, Madyan and Chakdara. 
In total 375 members of 25 FEGs 
received tool kits and packing material. 

rising where the farmers can access to 
buy fruit plants of their choice and 
need. The situation in Shangla and 
Kohistan districts is quite different from 
Swat, where there is very low tendency 
of farmers towards fruit plants and its 
nursery raising, although these areas 
have a very good potential and scope of 
fruit plants and orchard raising.  Under 
the program, 30 nurseries have been 
established in 30 villages of Shangla 
and Kohistan districts

Distribution of tool kits 
& packing material: 
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To orient Female Sale Agents on Market 
trends, new designs, fashion and public 
inclination, exposure visits are arranged 
to various local and regional markets. 
During the visits, FSAs also have chances 
of interaction with various buyers and to 
show and present their work and get 
orders. A total of 77 FSAs participated in 
10 exposure visits to different cities of 
Pakistan during the reporting period.

trained on basic of business management 
and 2,928 are trained on different 
stitches during the reporting period in 
Swat, Dir and Malakand. 203 WEGs are 
trained on group functioning and record 
keeping in Dir, Swat and Malakand. 
Till now 9,092 WE's are trained in basic 
business management, improved 
production practices and marketing and 
7783 WEs trained on different stitches 
and 303 WEGs are trained on group 
functioning and record keeping in Swat, 
Dir & Malakand.

To sale out mass amount of products, get 
better prices for the work, buyer seller 
interaction and exposure about market 
trends and new fashion, FSAs are taken 
into Sale events and exhibitions. A single 
or few FSAs collect products from other 
embellishers and take that to the sale 
event for sale. With this activity, products 
were sold out with increased prices and 
some of the embellishers received more 
orders for their work as well.
During the reporting period, 20 FSAs 
have participated in 7 exhibitions 
including Expo Islamabad, Nomad 
Islamabad, WBDC Peshawar, Expo 
Karachi, Kuch Khas Islamabad, NCA 
Lahore and FG College Islamabad.

Exposure visits for female 
sale agents: 

Participation of FSAs in Exhibitions: 
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Rukhsana is 28 years old and wife of Mr. 
Nisar belonging to a poor family of Guljaba, District 
Swat. She has five daughters. Her oldest daughter has 
cardiac problem (hole in heart) and the rest has skin 
issues (Albino). Rukhsana's husband is a driver and drug 
addict. He works only for 4-5 days per month, and earns 
only 3- 4 thousand. This money is not enough for a 
family of 7 members and due to this situation 
Rukhsana's life was very tough and miserable. 

One of LASOONA HEF team members 
visited Guljaba in February 2012 to register groups 
under LASOONA's Hand Embellished Value Chain 
Project. After broad based community meeting (BBCM), 
Rukhsana agreed to work as Female Sale agent. Next to 
registration, she was trained in basic business 
management, designing, color combination, costing and 
pricing, stitching and BDS activities. According to 
Rukhsana, before entering into HEF project she knew 
about different types of embroidery, but she was not 
aware of designing, color combination, marketing, 
costing and pricing. Her stich work always sale out with 
low prices which could not reward her for the time and 
effort she spent on embroidery. 
Due to participating in different trainings and availing 
opportunities like exposure visit and market linkages, her 
skills and expertise refined and enhanced. Now she is able 
how to sale out her products and generate enough income. 
Due to the quality work, she even sold out a single bed 
sheet with 10,000 PKR.
Today Rukhsana's average monthly earning is around PKR 
11,000. Now, she can easily fulfill her children wishes. She 
bought a TV set and carpeted her children's room.

“Now my determined purpose is to save 
money for my daughter's treatment in good hospital and 
I am very thankful to LASOONA for providing me such a 
great opportunity to support my family” were her words 
of thanks.

Case Study
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Availability and access to food alone 
cannot determine the prosperity and 
healthy growth of human body unless 
the food is rich in micro nutrients and 
according to body requirements. 
Nutrition education is vital in rural areas, 
especially children under the age of five, 
pregnant and lactating women and 
elderly are at greater risk due to 
malnutrition. Nutrition security 
interventions aim at reducing the risks 
associated with poor nutrition by 
nutrition sensitive interventions like 
enhancing access to nutritious food, 
nutrition awareness, and production of 
nutrient rich crops and introduction of 
technology for food diversification. 

It is worth to mention here that 
LASOONA has initiated a three years 
Food & Nutrition Project in last quarter of 
2013, the following activities were 
carried out during the reporting period, 
however, more extensive work will be 
carried in the coming years.

There is limited awareness among 
women regarding the balanced diet, 
nutrient rich food and how to 
prepare/cook nutritious food. They also 
have limited understanding of good 
feeding practices.
Due to such unawareness, child 
mortality and morbidity is ever 
increasing and resultantly most children 
are stunted, wasted and under-
nourished. In order to inculcate the 
awareness among women, especially 
mothers and caregivers one-day 
awareness sessions were organized 
whereby 272 women were trained in 20 
sessions.  

Nutrition Security

Nutrition Security

Training on 
Nutrition Awareness:
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Preserve the surplus produce during the 
season Into dried produce with a longer 
shelf life. Each training event was of 
three days duration. These were mainly 
practical trainings whereby the 
participants were demonstrated how to 
prepare various food products. During 
the reporting period, 68 beneficiaries 
with a gender breakup of 33 men and 35 
women got training on the use of solar 
dryer. 
By the end of the project post 
distribution monitoring exercise was 
carried out and it was found that overall 
84% of the surveyed beneficiaries are 
using Solar Dryer. Information about the 
communal use of Solar Dryer was also 
collected from the surveyed 
beneficiaries; 53% of respondents said 
that members from the surrounding 
community are using Solar Dryer.

Drying fruits and vegetable is a good 
source of food availability and food 
security through the income earn from 
it. Fruit and vegetables are grown in the 
target areas, however, most of the time 
due to fluctuation of its prices in the 
market it does not contribute well in the 
income of the farmers. As compare to 
fresh fruits the dried fruits have higher 
prices. As most grown fruits and 
vegetables particularly persimmon 
(Japanese fruits), onion, tomato and 
apricot has a greater potential to be 
dried up. Most of these are highly 
perishable items and if doesn't have the 
good prices in market and access to, 
these get wasted in the fields, which is 
ultimately a greater loss to the farmers.
These losses can be minimized by 
adopting scientific techniques to
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Integrated Water 
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Water is the life line for people living in the rural areas 

of KPK and FATA, where farming is predominantly 

characterized by mountainous tillage with limited land 

and water resources. LASOONA contribute to 

sustainable management of water resources by 

implementing projects that result in social, economic 

and environmental uplift of rural communities. 

Program Goal:

Program Objectives: 

Establish and upgrade basic services in drinking water, 

sanitation and water conservation to serve the 

communities

.• Communities have improved access to safe  

drinking water, sanitation and hygiene 

knowledge

•     To promote water conservation through appropriate 

measures like avoiding water waste, storage 

systems.

•     To advocate and facilitate conflict resolution 

regarding water rights disputes



Program Introduction

This year the focus of activities in 
integrated water management has been 
the public health and environmental 
protection, water supply management 
including water quality management of 
drinking water. Together with water, 
enhancing access to culturally accepted 
sanitation facilities and hygiene 
promotion were other priority areas.
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In 2013, 10 schemes of water source 
protection completed, benefiting 862 
households comprising of 6,895 
household members. The rehabilitation 
of water supply schemes increased 
community access to safe drinking 
water. Post KAP study reveals that 76% 
water sources are spring water, after 
proper protection of these springs now 
86% people thinks that the water now is 
clean and drinkable. Along with source 
protection, 10 number of schemes 
rehabilitated in which leaky pipes 
replaced in flood affected area of Kalam 
and Utror and benefited 1,056 
household (7,924 individuals). 

Ensuring access 
to clean drinking water

Post KAP revealed that condition of 
water in terms of color, taste and 
turbidity has improved by 73% in 
comparison with the baseline which 
showed 32%, this seems very good and 
positive improvement as result of pipe 
replacement in the area. Construction 
and repair of selected 10 communal 
water storage structures completed that 
benefited 858 households with increase 
in per capita water consumption up to 
26 liters.
Water Quality tests have been 
conducted before, during the 
construction of water supply schemes

Integrated Water Resource Management Program
Ensuring access to clean drinking water



Prior to implementation, there was no 
provision of clean drinking water in 
sufficient quantity, majority of the target 
schemes were either unprotected, most 
of distribution lines were ruptured and 
prone to water borne epidemics that 
directly affects community health 
especially children with diseases like 
diarrhea, skin and eyes infection. 
Disaster resilient and well- functioning 
water supply schemes have improved 
the overall health situation of the 
population in targeted villages and 
problems in accessing clean drinking 
water has been resolved to greater 
extent even in time of disaster. 
LASOONA continued its services to the

Integrated Water Resource Management Program
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Ensuring access to clean drinking water

and also when these were completed 
and became fully functional. The water 
quality tests checked turbidity, pH value 
and presence of bacteria, which cause 
water borne diseases.  Total of 600 pre, 
during and post tests have been 
conducted on different levels from 
source, distribution line, storage 
structures and consumption points 
(household level and the results have 
been shared with the target communities 
during hygiene promotion sessions.
Incidence of water-borne diseases has 
declined as a result of improved access 
to safe drinking water. 



Conflict affected internally displaced 
persons residing in Jalozai IDPs camp. 
During the period, LASOONA ensured 
access to safe drinking water with the 
provision of collection and storage 
facilities to 34,857 men, women and 
children including persons with disability. 
The activities broadly included 
rehabilitation, improvement and 
maintenance of 4694 meters existing 
piped network with operation and 
maintenance of existing 2 water supply 
systems in Jalozai Camp. To make sure 
that the water is drinkable and safe from 
all types of contaminations, water 
treatment through chlorinators conducted 
at source by taking 16 samples test per 
week; maintaining chlorine residual level 
0.2- 0.5mg/lit and quality surveillance of 
basic parameters using the Del-Agua kit, 
turbidity by using turbidity tube, chlorine 
level and pH by using pool testers. While 
implementing
 the water component LASOONA strictly 
adhered to SPHERE minimum standards 
and UNICEF Core Commitments for 
Children. Repair, maintenance and 
replacement of 20 already installed water 
tanks, construction of 20 tap stands and 
training of water user committees 
remained the overarching themes of 
program support.  

In 2013, 10 schemes of water source 
protection completed, benefiting 862 
households comprising of 6,895 
household members. The rehabilitation of 
water supply schemes increased 
community access to safe drinking water. 
Post KAP study reveals that 76% water 
sources are spring water, after proper 
protection of these springs now 86% 
people thinks that the water now is clean 
and drinkable. 
Along with source protection, 10 number 
of schemes rehabilitated in which leaky 
pipes replaced in flood affected area of 
Kalam and Utror and benefited 1,056 
household (7,924 individuals). Post KAP 
revealed that condition of water in terms 
of color, taste and turbidity has improved 
by 73% in comparison with the baseline 
which showed 32%, this seems very good 
and positive improvement as result of 
pipe replacement in the area. 
Construction and repair of selected 10 
communal water storage structures 
completed that benefited 858 households 
with increase in per capita water 
consumption up to 26 liters.
Water Quality tests have been conducted 
before, during the construction of water

Improved access to culturally 
accepted sanitation facilities
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supply schemes and also when these 
were completed and became fully 
functional. The water quality tests 
checked turbidity, pH value and presence 
of bacteria, which cause water borne 
diseases.  Total of 600 pre, during and 
post tests have been conducted on 
different levels from source, distribution 
line, storage structures and consumption 
points (household level and the results 
have been shared with the target 
communities during hygiene promotion 
sessions.
Incidence of water-borne diseases has 
declined as a result of improved access to 
safe drinking water. Prior to 
implementation, there was no provision of 
clean drinking water in sufficient quantity, 
majority of the target schemes were 
either unprotected, most of distribution 
lines were ruptured and prone to water 
borne epidemics that directly affects 
community health especially children with 
diseases like diarrhea, skin and eyes 
infection. Disaster resilient and well- 
functioning water supply schemes have 
improved the overall health situation of 
the population in targeted villages and 
problems in accessing clean drinking 
water has been resolved to greater extent 
even in time of disaster. 
LASOONA continued its services to the 
conflict affected internally displaced

persons residing in Jalozai IDPs camp. 
During the period, LASOONA ensured 
access to safe drinking water with the 
provision of collection and storage 
facilities to 34,857 men, women and 
children including persons with disability. 
The activities broadly included 
rehabilitation, improvement and 
maintenance of 4694 meters existing 
piped network with operation and 
maintenance of existing 2 water supply 
systems in Jalozai Camp. To make sure 
that the water is drinkable and safe from 
all types of contaminations, water 
treatment through chlorinators 
conducted at source by taking 16 
samples test per week; maintaining 
chlorine residual level 0.2- 0.5mg/lit and 
quality surveillance of basic parameters 
using the Del-Agua kit, turbidity by using 
turbidity tube, chlorine level and pH by 
using pool testers. While implementing 
the water component LASOONA strictly 
adhered to SPHERE minimum standards 
and UNICEF Core Commitments for 
Children. Repair, maintenance and 
replacement of 20 already installed 
water tanks, construction of 20 tap 
stands and training of water user 
committees remained the overarching 
themes of program support.  
Improved access to culturally accepted 
sanitation facilities Sanitation affects not
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only the individual but also has an impact 
at the community level. Poor sanitation 
conditions and unsafe water may cause 
serious health problems and inadequate 
sanitation has actually led to economic 
loss for the country. Approximately 40 
million people defecate in the open in 
Pakistan. With just 48 percent of the 
population (34 percent rural and 72 
percent urban) having access to improved 
sanitation. Pakistan faces a major 
challenge in achieving the MDG target of 
64 percent access to improved sanitation 
by 2015. Open defecation particularly 
puts children at risk of diarrhea. Diarrhea 
remains the leading cause of mortality for 
children under five; over 116,000 children 
under the age of five die due to diarrhea 
each year, translating into the loss of life 
of 13 Pakistani children per hour. To 
contribute its due share in achieving the 
MDG target, LASOONA has undertaken 
several initiatives in this direction.
This year, 400 latrines including 20 
communal latrines were constructed in 
the flood-affected area to reduce open 
defecation and improve health status of 
all age groups. The local laborers were 
involved in the construction process, 
furthermore the target communities are 
now using the facility of latrine as they 
were also provided with the latrine

cleaning kit. The communal latrines are 
constructed in the mosques to have a 
clear accountability for maintenance and 
ownership. In several schools there are 
no latrines. In most schools latrines are 
there but not meeting SPHERE standards 
and National WASH cluster guidelines as 
in some schools there is one latrine for 
70 students. In schools, 20 latrines were 
constructed in the target area. The 
latrines were also provided the necessary 
cleaning kits. The teachers and PTC 
members were also involved in the 
construction process. The students are 
using the service including waste bins in 
their schools. Under the sanitation 
component in Jalozai IDPs camp, 
LASOONA ensured access of 34,857 
men, women and children including 
persons with disability to adequate and 
appropriate sanitation facilities. Major 
activities included construction of VIP 
latrines, bathing and laundry places, 
construction and maintenance of solid 
waste collection points, decommissioning 
of latrines, soakage pits and bathing 
cubicles along with repair and 
maintenance of all WASH facilities in the 
target area, including de-watering, 
collection of garbage from solid wastes 
on daily basis. During the reporting 
period, LASOONA constructed 150 VIP 
latrines, 20 bathing and 150 soakage
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Pits, 5 Solid waste collection points, 
decommissioning of 600 old soakage pits 
and 300 VIP latrines and bathing cubicles, 
installation of 30 VIP latrines as per 
Handicap international standard design 
for persons with disabilities and 
installation of 10 washing/laundry places 
(1 per 100 tents). For quality assurance, 
LASOONA MER team regularly conducted 
monitoring activities that resulted in 
uniform and standardized service delivery 
to the IDPs. According to the Knowledge, 
Attitude and Practices Survey, 100% male 
and female IDPs are collecting water from 
LASOONA installed water taps and they 
are satisfied with quality and quantity of 
water, while some of them don't like 
chlorine taste. 99% water point's falls in 
safe zone and 100% IDPs getting enough 
water for their daily consumption. Men 
and children are the regular users of 
latrine while women are rarely using it 
due to cultural reasons and protection 
concerns. Women are dissatisfied from 
the latrines sites as these are far from 
tents and close to men latrines. This 
protection issue has been highlighted in 
the protection cluster meetings. In 
addition 99% IDPs dispose-off their waste 
in waste collection points.

Hygiene promotion component mainly 
focused on hygiene promotion through 
different awareness raising sessions at 
household level, communal level through 
cleanup campaigns and school level using 
Child to Child (C2C) approach. During the 
reporting period, a total of 722 hygiene 
promotion sessions were conducted at 
household level, where 7,214 women and 
7,949 men participated. The hygiene 
promotion session were conducted 
through active involvement of the 
participants using 2-Pile sorting cards 
method. Opportunities of strategic hooks 
were availed to raise awareness regarding 
hygiene promotion by celebrating Global 
Hand Washing Day on 15 October 2013. 
The event was organized in local school 
with the support of School administration 
and local activists. As an integral part of 
hygiene promotion, 8 clean up campaigns 
with involvement of students and 
community members were carried out.
Under the school hygiene component, 
3750 hygiene pouches were distributed 
among school going 985 girls and 2,765 
boys. School children were also organized 
under 25 hygiene clubs.

Hygiene situation is improved 
through awareness raising 
and hygiene education

Hygiene situation is improved through awareness raising 
and hygiene education
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The clubs polished children's skills in 
hygiene promotion campaigning.  
Distribution of hygiene kits among 2,750 
vulnerable families remained one of the 
highly successful interventions. 
Household hygiene kit was designed in 
consultation of the WASH committees 
and beneficiaries. The selected 
beneficiaries included poor and 
vulnerable HHs including women headed 
HHs and widows. Development and 
distribution of IEC material in the target 
villages remain part and parcel of 
hygiene promotion. These IEC material 
included sessions guides (which focuses 
on personal, domestic, food and 
environment hygiene), ORS posters (for 
different steps on how to prepare ORS at 
HH level), different leaflets showing 
water treatment, causes of water borne 
epidemics and calendar 2013-14 with 
pictorial messages were developed  and 
distributed among the local population. 
IEC material were developed keeping in 
view the literacy level of the target 
population by designing pictorial material 
so that the people could easily 
understand the message. Special care 
was taken to keep the material text and 
pictures culturally sensitive. In Jalozai 
IDPs camp, 34,857 men, women and 
children including persons with disability 
have benefited from effective hygiene

And nutrition promotion campaigns. 
During the year 2013, 2,156 health and 
hygiene promotion awareness 
campaign/sessions with women, men 
and 450 Child to Child sessions including 
magic shows, puppet shows have been 
conducted with children. Clean up 
campaigns through hygiene awareness 
walks and tent cleaning competitions 
were also some of the major activities 
contributing substantially to reduce 
water borne diseases and improving 
living conditions. In order to create mass 
awareness among IDPs regarding water 
borne epidemics and importance of 
hygiene, hygiene promotion messages 
were designed and broadcasted (8 
messages per day) from local radio for 
two months.  Hygiene kits have also 
been distributed among 20,106 
households (two times the kits are 
distributed and two times the 
consumable are replenished). Hygiene 
kits consisted of hygiene material 
including water buckets and Jerry cans. 
During hygiene kits distribution events, 
the communities made necessary 
arrangements for smooth processing and 
praised the way they were treated. 
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Proper handing over to WASH 
committees' trainings on operation and 
maintenance were organized with the 
help of public health engineering 
department. To meet the needs of 
operation and maintenance of the WASH 
infrastructures, 10 O&M tools kits were 
provided to the target villages. To meet 
the financial needs of the operation and 
maintenance, a funds raising mechanism 
was introduced to the WASH committees 
whereby they will collect some 
contribution from each of the benefiting 
household and which will be used when 
there is need for maintenance and repair 
of schemes.

Flood damaged irrigation infrastructure 
rehabilitated through the provision of 
construction material and cash for work. 
The rehabilitation work provided income 
raising opportunities to the local 
population associated with labour.  
Around 25% of the allocated budget of 
these infrastructures has been spent on 
the labor work under cash for work 
program. On the other hand, quality 
rehabilitation of infrastructure has been 
carried out to ensure food security of the

Construction of Irrigation
and Water Harvesting 
Infrastructure

Construction of Irrigation  Infrastructure
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Social mobilization and formation of 
WASH committees was important aspect 
of the project implementation strategy.  
A total of 26 WASH committees (13 each 
women and men) were formed in the 
target villages. Proper MoU with all 
WUCs were signed, the role and 
responsibilities of the committees and 
LASOONA was clearly mentioned in 
these MOUs so that the project 
implementation remain smooth. These 
committee were quite helpful in 
implementation of the program 
especially identification and selection of 
beneficiaries, distribution of various 
support provided under the program and 
consensus building on communal 
infrastructures. The committee played 
lead role in construction planning 
management, identification of labor, 
storage of construction material and 
payment to the laborers. In order to 
ensure post project sustainability of 
rehabilitated and constructed water 
supply schemes in terms of sustained 
and smooth operation and preventive 
maintenance, O&M trainings were 
imparted to WASH committees. After 
completion of water supply schemes and

Sustainability of Water, 
Sanitation and Hygiene 
Activities Ensured

Integrated Water Resource Management Program



benefitting population on sustainable 
basis, as crop production would enhance 
when the water reaches to their crops. 
Special focus was on quality of work by 
incorporating disaster risk reduction 
(DRR) factors particularly in the design 
of these infrastructures to make these 
Structures more resilient to similar 
nature of disasters in future. During the 
year 2013, 18 irrigation channels were 
constructed benefiting 3,015 farming 
households.  

Apart from constructing irrigation 
channels, lining of 3 irrigation channels 
completed benefiting 542 farming 
households. One water catchment pond 
also got rehabilitated to benefit 130 
households.
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This case study refers to the children living in phase 7 
and 8 of Jalozai camp who came with their parents after 
internally displaced from Khyber agency due to the 
ongoing military operation against militancy there. The 
specific group is selected for the case study due to a 
certain reason. When the LASOONA Oxfam GB started 
working one year before on WASH project at both the 
phases and the health promotion team began its regular 
visits to the blocks of the IDPS where they are residing 
in tents. There were reporting a large number of 
children suffering from scabies and eyes infections. Later 
on, the promotion team came to know that there are 
two huge ponds in front of phase 7 and the children 
usually bath in these stagnant ponds during summer 
season. The children bathing in these ponds got infected 
from these diseases and were spreading it in their 
blocks to other residents also. The promotion team 
started conducting sessions with these children at the 
ponds and also started talking to their parents during 
sessions at their blocks. The promotion team tried its 
level best to make them aware that bathing in this dirty 
water is very hazardous for their health which results in 
infection of these diseases. After one year of continuous 
efforts of mobilization team, almost 97 percent of the 
children and their parents of these two phases became 
well aware of the risks to their health and they have now 
stopped bathing in these ponds. However, even today if 
someone has a visit of these ponds on extreme hot day, 
you will find still a lot of children bathing in it. But if we 
look at the facts, unfortunately these ponds are in front 
of phase 7 where the children from other phases also 
come for bathing. We do have sessions with those 
children at ponds but do not have the opportunity to go 
their blocks and talk to their parents as their phases do 
not come in our areas of intervention. We several times 
coordinated with the organizations working in WASH. 
But unfortunately children from the rest of phases still 
use to come to bath in ponds. Though the success of 
LASOONA team is the prevention of 97% children of 
phase 7 & 8 to not use pond for bathing purpose, but to 
stop the rest of the children of other phases is still a 
challenge.

Case Study
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Disaster Risk 
Management 
Program
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LASOONA's focus on disaster risk reduction, relief and 

rehabilitation which was emerged in 2005 after the 

massive earthquake hit most of the districts of KPK and 

AJK. LASOONA's then experience in undertaking relief 

related activities encouraged the organization to 

contribute towards Disaster Risk Management of its 

constituency. However, soon after the earthquake and 

when relief was no more a priority theme, the 

organization tuned its interventions predominantly 

towards Disaster Risk Reduction. These skills and 

abilities to handle disasters became quite helpful while 

working for internally displaced people (IDPs) during 

military operation and then during floods in 2010. 

To increase resilience of hazard prone communities and 

institutions by reducing vulnerabilities through support 

to strategies that enable them to better prepare for, 

mitigate and respond to natural disasters. 

•     Empower vulnerable communities in high risk areas 

with resources  

     And capacities to prepare for, respond and recover 

from disaster.

•     To reduce the risks of loss of life, injuries, economic 

cost and destruction of natural and cultural 

resources that result from disaster.

•     To provide emergency, relief and rehabilitation 

services to the communities to quickly recover from 

disasters.

Program Goal

Program Objectives:



Disaster Risk Management Program

Pakistan is confronted with multiple 
hazards and risks in the form of natural 
hazards like floods, earth quacks, and 
landslides apart from various kinds of 
conflicts. Several back to back disasters 
in the near past pushed back the 
economic growth and development both 
at the macro and micro level. The 
unprecedented losses compelled the 
government and humanitarian

LASOONA conducted two months 
detailed risk assessment in two most 
floods affected union councils in order 
to identify major hazards of the areas 
and vulnerability and capacities of 
people against these hazard. According 
to the risk analysis, among 2,227 
households in the target region, 400 
households are at high risk, 1,545 on 
medium and 282 are at low risk. Union 
council Utror is extremely vulnerable 
where 271 households are at high and

Strengthening Humanitarian 
preparedness

Strengthening Humanitarian preparedness on disaster risk reduction

Disaster risks and vulnerability 
assessments: 
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organizations to nurture better 
preparedness at all levels to minimize  
disaster impact. LASOONA is aware of 
the risks and vulnerabilities associated 
with hazards and try its best to let the 
communities and government 
authorities understand the importance 
of preparedness, besides structural 
mitigation measures to minimize losses 
to precious lives and property. 
Preparedness component focuses on 
risks and vulnerability assessments 
public awareness, community trainings 
in emergency response, search and 
rescue and emergency evacuation, 
knowledge management, strengthening 
of local authorities, stock piling and civil 
society networking.

Under the major pillar of DRM program, 
this year LASOONA continued its focus 
to build resilient of vulnerable 
communities through various 
interventions like reconstruction and 
rehabilitation of damaged communal 
infrastructure keeping in view the 
principle of build back better. Apart from 
rehabilitation various projects 
implemented under the program 
contributed to Knowledge Management 
i.e. risk analyses, developing 
preparedness/contingencies plans both 
at community and household level. Most 
of the activities revolved around 
strengthening humanitarian 
preparedness, response mechanism and 
recovery through capacity building 
initiatives.

Program Introduction



The objective of the KAP and HH 
vulnerability monitoring survey is to 
identify knowledge gaps, cultural beliefs 
and behavioral patterns on DRR. These 
baseline findings will be used as yard 
stick to measure that what changes take 
place in term of knowledge, Attitude and 
Practices regarding DRR. Moreover, the 
survey will assess the sources and 
communication processes That are vital 
in defining imperious activities and 
messages regarding DRR. KAP survey 
will further facilitate in setting up the 
baseline for assessing the impact of the 
project. The gender base sampling was 
determined using proportionate 
sampling (PPS) method. At village level 
simple random sampling technique was 
used. In total 1,122 individuals were 
interviewed including 555 women and 
567 men respondents were interviewed 
during the KAP survey.

Necessary to create awareness of the 
issues and concepts regarding hazards, 
shocks and stresses and how lives and 
livelihoods are influenced by forces over 
which peoples often have little or no 
control. DRR awareness raising sessions 
are conducted for both men and women 
Disaster Management Committees. For 
DRR awareness raising, extension 
material have been developed by 
utilizing existing material from similar 
projects and materials verified by 
national civil society DRR forum and 
disseminated among different target 
groups including men, women and 
children. This broadly included banners, 
brochures and posters.  

Public awareness on DRR:
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Formation of Village Disaster 
Management Committees (VDMCs) and 
Village Emergency Response Teams 
(VERTs) are the fundamental element of 
the Community Based Disaster Risk 
Management (CBDRM) concept. The 
VDMCs, which is village broader 
committee, consists of 10 members 
representing all segment of village for 
ensuring participation and involvement

Formation and strengthening 
of village emergency 
response teams: 

In order to reduce the vulnerability of 
people living in hazard prone areas it is 

DRR KAP and household 
vulnerability survey: 

598 at medium risk. In union council 
Kalam 137 households are at high and 
939 are at medium level of risk. 

Disaster Risk Management Program
Strengthening Humanitarian preparedness on disaster risk reduction



These village disaster management 
committees and village emergency 
response teams are being trained to in-
place a village disaster preparedness plan 
at the village level. A four days training 
module has been developed based on 
findings of the risk and vulnerability 
assessment carried out in each of the 
target village. Skills of the participants 
are being developed on management and 
response to cope with various disasters. 
The trained members of VDMCs and 
VERTs are familiarized with different 
disasters identified in the risk 
assessment. Also in these trainings 
participants are being made aware about 
the role and responsibilities of various 
sub-committees created under the Village 
based disaster management committees. 
On the final day of the training, 
simulation exercises are carried out to 
enhance the practical skills of participants

The trained village emergency response 
teams (VERTs) are equipped with 
comprehensive disaster risk reduction 
tools kits. The purpose is to enable 
them to effectively cope with any 
possible future disasters. On the final 
day of the training, the participants are 
trained on the usage of different tool 
kit items and Then formally handed 
over to the Village disaster 
management committee on the same 
day. The handing over of the 
emergency kit is being done through a 
written MOU and acknowledgement of 
the kit receipt from respective 
committee. So far in the reported 
period, 47 emergency kits have been 
distributed.  

During the Risk Assessment it was 
found that coordination mechanism is 
very week in the target area. There is

Emergency kit distribution: 
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Establishment of Civil 
Society DRR forum: 

Trainings of DMCs: 

at the time of disaster. In the reported 
period, a total of 22 training events 
have been organized in which 
community volunteers were provided 4 
days extensive trainings on disaster 
management.

of all villagers in preparation and 
implementation of village disaster 
preparedness plan. As per the 
implementation plan, 4 village emergency 
response teams have been formed in 
each of the target villages. Active and 
potential members of these community-
based organizations are chosen as 
members of the VDMCs.

Disaster Risk Management Program
Strengthening Humanitarian preparedness on disaster risk reduction



Reconstruction/Rehabilitation 
of damaged communal 
Infrastructure 

Reconstruction/Rehabilitation of damaged communal Infrastructure 

The field survey revealed that the target 
area is at risk to frequent hazards and the 
target population has limited technical 
knowledge and resources to work out any 
mitigation measure. Most of the 
settlements houses, schools, health 
centers, agriculture land, road, bridges 
and water mills are located near the river 
and are prone to flood damages. Besides

During the reporting period, eight sites 
were proposed for protection wall 
construction to reduce intensity of floods 
and protect houses and agriculture land 
exposed to flood. The construction works 
on these protection walls have been 
completed benefiting 480 households. 
Besides, three check dams, one 
diversion bund and one bio-engineering 
structure have been constructed after 
identification and prioritization by the 
community. The schemes benefit 1,180 
households.
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electricity which is provided by micro 
hydels are also located near the river 
bank. The flood of 2010 considerably 
damaged these precious resources as 
the community has had no mitigation or 
coping strategy to secure these 
resources.

dire need of strong coordination among 
various actors/stakeholders at union 
council and district level to raise the 
ground level DRR issues at all forums 
especially at provincial and national 
level. The civil society organizations 
active in district Swat have been 
mobilized and actively involved in 
district level coordination forums 
including DRR working group. Regular 
meetings of the relevant stakeholders 
have been organized. The activity will 
help in creating awareness among line 
departments about DDR issues and 
seek their support in village level 
disaster preparedness and emergency 
evacuation plan and its integration into 
district disaster management plan.

Disaster Risk Management Program



CHALLENGE Tanazgaah is a small hamlet of thirty 
houses located in village new Mankyal Union Council-
Mankyal, District Swat. Livelihoods of the people were 
badly affected by flash floods in 2010. Steep slopes 
with frequent land sliding and soil erosion 
characterize the area. The area has witnessed 
frequent disasters in the near past in the shape of 
floods, heavy snow, land sliding and soil erosion.  
Despite the persistent risk of so many natural 
hazards, the people are not prepared to respond 
effectively and timely to any disaster. Precious lives 
have been lost in the past due to remoteness of the 
area, limited skills in search, rescue and lack of 
preparedness plans.

INITIATIVE For short and medium term food 
security and disaster prevention, LASOONA launched 
a two years project in flood affected districts of Swat, 
Shangla and Kohistan. Apart from other rehabilitation 
and recovery interventions, strengthening capacities 
of the local population on disaster risk management 
was one of the significant activities. In order to 
analyze the extent of vulnerabilities and existing local 
capacities of the people, hazard, vulnerability and 
capacity assessment exercises were conducted in 
each target villages. Assessment findings paved the 
way to carry out organize efforts to build local 
capacities and reduce vulnerabilities.
In order to develop local capacity to manage risks, 
disaster management committees and emergency 
response teams were constituted and trained on 
search and rescue, first aid, preparedness and 
evacuation plans. The trained teams have also been 
equipped with DRR kits.

RESULTS: It was the first week of November 2012 
when a fire broke in the houses of Mr. Adil and his 
brother Muhammad Zahir Shah, both the houses were 
entangled in flames. It was a day time and most of 
the men were busy in the fields or doing labor. No 
one was around to rescue women, children and 
livestock although few people 

Case Study

LASOONA 54 Annual Report 2013 

Disaster Risk Management Program



from the neighboring houses tried their level best to 
control the fire but were unable to control it as they 
were not trained and equipped to deal the situation.  
The crowd gathered quickly. One of the villagers 
contacted the recently trained emergency response 
team if they could help the vulnerable. Majority of the 
team members were available in the village, while the 
DRR kit was placed in the main village, which is quite 
away from the hamlet Tanazgaah, once the member 
was informed regarding this accident, they rushed the 
DRR kit along and rest of the members to the place of 
fire.  
 
“When the Emergency Response Team arrived at the 
place of fire, they quickly arranged in 4 teams, one of 
the teams was assigned the task to rescue the 
women and children along with livestock and other 
precious things, the second team started collecting 
water from the nearby tap stand using plastic pipes, 
the third team separated the house from the portion 
where fire was flaming through axes and digger and 
one of the teams was busy in collecting sand and clay 
for extinguishing the fire” said by Mr. Adil 
      
The CBDRM committee quick response mitigated huge 
loss to human lives, livestock and other assets as one 
of the members rescued the family when they were 
standing beneath the wooden beam, which also got 
enflamed. As soon as the family was rescued after 
few minutes the wooden beam was zero ground, and 
if not recued in time that would have led to huge 
human loss.

“I have lost one portion of my house which carried 
beds quilts/beddings, hey and utensils. I roughly 
estimated the loss, which is 730,000 rupees, but I am 
fortunate that my family members remained unhurt 
due to the rescue committee efforts. Today, my family 
members are alive, my livestock is here with me and 
above all there is shelter left to stay in with my 
family. I am thankful to LASOONA and rescue 
committee established by LASOONA.”, said by Mr. Adil
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Climate Change 
and Environmental 
Management Program
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Climate change and variability are among the most 
important challenges facing Pakistan because of our 
strong economic reliance on natural resources and rain-
fed agriculture. People living in marginal areas such as dry 
lands or mountains, like Khyber Pukhtunkhwa and FATA, 
face additional challenges with limited management 
options to reduce its impacts. The area is characterized by 
limited economic resources and infrastructure, low levels 
of technology, poor access to information and knowledge, 
inefficient institutions and limited empowerment and 
access to resources are highly prone to adverse impacts.  
Realizing its importance LASOONA has included climate 
change and Environmental Management as a key 
programmatic area to design strategies which would 
enable the vulnerable communities/institutions to cope 
with the circumstances in terms of the speed of the 
effective response and the availability of choice of options 
to the climate change. 

Responding to the challenges of global climate change: 
enhancing resilience and supporting adaptation of 
communities.

•     Enhanced resilience of vulnerable communities to 

adapt to the impacts of climate variations.

•     Vulnerable groups 'access to information and 

participation in environmental management processes 

is ensured by promoting community based bio 

diversity conservation

Program Goal:

Program objectives



Climate Change and Environmental Management Program

Plantations/exposure visits
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Program Introduction

Just couple of decades back northern 
areas was famous for its dense forests, 
diverse fauna, lush green meadows and 
pastures. At present the situation is 
totally different; the forest has been 
dramatically degraded and converted 
into barren lands. illicit cutting, 
conversion of forests into agricultural 
lands, unwise exploitation of natural 
resources, and lack of land use planning 
and a range of other factors are 
responsible for the situation. LASOONA 
pays due attention to the global issues 
of Climate Change through local lens by 
restoring and developing the forests eco-
systems of the region. Besides its 
contribution to environmental health it 
provides sustainable livelihood 
opportunities to the mountain

communities by educating them to better 
adapt to the changing climatic condition 
through provision of climate resistant 
crop varieties', awareness creation 
regarding climate change and 
conservation activities.
Keeping in view the importance of 
climate change adaptation, LASOONA has 
performed a wide range of activities to 
contributing to the cause. These 
interventions include village land use 
planning, revival of traditional forest 
management systems, promotion of non-
timber forest products, awareness raising 
campaigns, environmental education in 
schools along with hillside and Ashar 
plantations. 



Climate Change and Environmental Management Program

Plantations/exposure visits
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Plantations not only create awareness 
among community regarding the 
importance of plants in conserving bio-
diversity but it also curtail the negative 
impacts Communities regarding the 
importance of plants and negative

impacts of deforestation leading towards 
multiple hazards i.e. floods, riverbank soil 
erosion and land sliding. Therefore, under 
the project objectives interventions have 
been designed to reduce the pressure on 
the natural resource by provision of fuel 
efficient stoves and plantation. During the 
reporting period 27,000 fast growing and  
deep rooted trees planted in fragile slopes 
to reduce soil erosion and land sliding. 
Plantation events were organized 
whereby local line departments, school 
children and village activists were invited 
to attend. In order to ensure 
sustainability of plantation sites formal 
ToP has been signed with the respective 
village committees for operationalizing 
the watch and ward mechanism.

Plantations: 

For improved environmental awareness 
farmer to farmer exchange visit arranged. 
Purpose of the activity was to create 
awareness among the target communities 
regarding the importance of biodiversity 
conservation and climate change 
adaptation measures to reduce the 
negative impacts of climate change on 
agricultural livelihoods. Exposure visit 
Was paid to Kashmir where UNDP with 
the help of local village organizations 
demonstrated bioengineering model sites.
 The farmers exchanged their knowledge 
with each other and brought with 
themselves good practices worth to be 
replicated and adopted.

Farmer to farmer exchange visit: 



Gender mainstreaming strategy 
devised and operationalized in highly 
participatory manner. The goal of this 
policy/strategy is to reduce inequalities 
of social, economic and political 
opportunities between women and 
men, girls and boys, and ensure that 
different genders benefit equally or

Compensate for the past 
discrimination; and to further give 
attention to gender considerations in 
LASOONA's interventions and promote 
equity and equality.

Gender mainstreaming is the foremost 
cross cutting theme grounded in all 
programs and projects of the 
organization. LASOONA believe in 
serving humanity without any 
discrimination on the basis of gender, 
caste, religion and disability. LASOONA 
has devised gender mainstreaming 
strategy to effectively address issues of 
women, men, boys and girls in programs 
and projects. Gender mainstreaming 
strategy entail LASOONA's standards and 
approaches to be followed during 
assessments, implementation and 
monitoring. This year LASOONA has 
developed gender action plan at the 
projects level to ensure that the 
organization's responses are gender 
aware. 

In order for LASONA staff to pursue 
gender-mainstreaming strategy in letter 
and spirit, program as well as project 
staff capacities have been built on the 
strategy. Sensitization sessions included 
awareness and understanding on gender 
approaches and its relevance and 
importance in development and 
humanitarian sector.

Cross cutting themes

Gender mainstreaming

Gender mainstreaming

Development of gender 
mainstreaming strategy: 

Staff training on gender 
mainstreaming strategy: 
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in 3 districts of KP and GB. To promote 
women entrepreneurship, organized 
2267 women in 91 Embellisher Groups. 
10,487 WEs linked with 362 Female 
Sales Agents (FSA's) through Women 
Embellishers Group (WEG), while 203 
Women Embellisher Groups were 
trained on group functioning and record 
keeping. Under integrated water 
resource management program, 10 
water user committees formed and 
capacitated on O&M of water supply 
schemes. 
To ascertain the level of sustainability 
and self-reliance attained by the 
community organizations over a certain 
period of time in a project's life pre and 
post maturity assessments of several 
village organizations have been 
conducted. Under the capacity building 
and knowledge management 
component, developed training manuals 
and modules on Enterprise 
Development, Hygiene Education, and 
Farmer Field School approach. HID 
strategy has also been revised and 
specific guidelines developed for staff. 
Produced and distributed awareness 
raising material on Nutrition, DRR and 
Hygiene, posters, stickers, visibility 
banners on value chain, food security 
and DRR.  
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LASOONA's program focus is on 
promoting social capital through 
mobilization and capacity development 
of target communities, local government 
functionaries, line departments and 
society at large. This year the projects 
are designed focusing on process that 
embark upon at two stages; 
mobilization followed by institutional 
strengthening. Community mobilization 
revolved around building community  
organizations that took the shape of 
interest groups, village organization, 
women organizations, water user 
committees, farmer enterprise groups 
and so on depending on the nature of 
intervention. 
Under various programs that have been 
implemented across KP, LASOONA 
formed and strengthened 61 Village 
Organizations and 20 Women 
Organizations during the reporting 
period. Under the disaster risk 
Management program, around 20 
Village based Disaster Management 
Committees (DMCs) newly established 
and capacitated. Under the food security  
and sustainable livelihoods program, 
145 Farmer Enterprise Groups formed 
and supported through grants

Human and institutional
development 

Human and institutional development 

Cross cutting themes



agencies and sister humanitarian 
organizations observed and celebrated 
World Hunger Day, DRR Day and Hand 
Washing Day. In one of the DRR 
projects, advocacy regarding 
government's commitment to allocate 
ample resources for DRR is underway. 
Due to the health and hygiene issues 
water borne epidemics are on the rise, 
This year LASOONA with the support of 
local communities, government line.
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Advocacy is one of the central cross 
cutting themes of LASOONA, whereby 
conscious efforts are under taken to 
highlight advocacy issues while 
implementing projects in various 
geographic location and multi- cultural 
and multi ethnic population. Focus 
remains on localized issues faced by the 
Marginalized and social excluded 
segments of population, however global 
issues of concerns having close nexus 
with local power dynamics are taken for 
advocacy. LASOONA's management 
feels the need of devising a holistic and 
comprehensive advocacy strategy for it 
varied target groups that are dealt in 
four core programmatic areas. For the 
purpose, organizational strategy for 
advocacy is under consideration. Under 
one of the projects for internally
Displaced people residing in Jalozai IDPs 
camp LASOONA proactively advocated 
and highlighted gender issues in 
protection cluster. To aware people on 
the importance of personal, domestic 
and environmental hygiene, media 
campaign organized on WASH issues. 
Radio messages have been developed 
and broad casted from local radio in 
Swat and Nowshera districts. 

Advocacy

Advocacy

Cross cutting themes



Knowledge 
Management

Knowledge Management ('KM') comprises a 

range of practices used by LASOONA to identify, 

create, represent, and disseminate knowledge. 

LASOONA understands Knowledge Management 

as the cultivation of an environment within which 

people are willing to share, learn and collaborate 

together leading to improvement. LASOONA 

vigorously pursued organizational objectives 

such as improved performance, competitive 

advantage innovation, lessons learnt transfer 

(for example between projects) and the general 

development of collaborative practices. 

Knowledge Management is frequently linked to 

the idea of the learning organization although 

neither practice encompasses the other. It may 

be distinguished from organizational learning by 

a greater focus on specific knowledge assets and 

the development and cultivation of the channels 

through which knowledge flows in LASOONA. 

LASOONA 63 Annual Report 2013 



Knowledge Management

  
 

 

    

    
    

    

    

    

    

 
 

  

    

 
 

  

    

    

    

    

    

    

 
 

  

    

    

    

    

    

    

    

 
 

  

    

    

    

    

    

During the year 2013, LASOONA focused 
on harnessing its capacities to better 
respond to the unprecedented needs of 
the vulnerable and disadvantaged rural 
communities of KP province and GB 
region. LASOONA's capacity building 
strategy encompasses supporting staff, 
community organizations and government 
institutions to apply their skills effectively 
and efficiently to contribute to the 
country's growth and development 
agenda. This usually takes the linkages, 
networking, alliance building and 
knowledge management. For its staff, 
LASOONA always concentrate on creating 
opportunities for learning new 
developmental approaches and exchange 
of experiences through trainings, 
workshops, seminars and related events 
at different levels. 
A number of training events have been 
organized during the reporting period 
after a comprehensive training need 
assessment exercises. Following is an 
indicative list of trainings imparted during 
2013.

Staff capacity building  

Staff capacity building  
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To share knowledge with different 
stakeholders, Information, Education and 
Communication (IEC) material has been 
developed under different themes like 
hand washing, DRR awareness, 
promotion of embellished fabrics value 
chain, awareness on livestock diseases 
and farming practices. The developed 
material has been distributed in the form 
of brochures, leaflets, calendars and 
booklets. The awareness material 
developed on different activities 
contributes to making use of the right 
knowledge at the right moment and at 
the right place. 

Development and Dissemination
of IEC material

· Identify the achievements, 
challenges and lessons learnt from 
the project; and 

· Derive recommendations to guide 
and inform future actions. 

End project evaluation of project titled “
Increasing Resilience by Reducing 
Vulnerabilities, Strengthening Coping 
Capacities and Improving Health Status 
in Disaster Prone Communities in 
Khyber Pakhtunkhwa” under the funding 
support of Malteser International has 
also been carried out. Objective of this 
assignment was to review and examine 
the progress against the defined 
objectives and determine the relevance, 
and appropriateness, efficiency, 
effectiveness, impact, coverage, and 
sustainability/connectivity of the 
livelihood initiatives.Project end evaluations

This year the under the overall guidance 
of Monitoring, Evaluation and Research 
(MER) unit external evaluations of two 
projects have been conducted. End 
project evaluation of project titled 
“Sustainable Agriculture Rehabilitation 
to Ensure Food Security and Disaster 
Prevention in Northwest Pakistan” under 
the funding support of Welthungerhilfe 
and BMZ focused on following 
objectives;
·   Assess the performance of the action
    in relation to objectives and results;

   

 
 

 

 
  

   

 
  

  
 

Program focused beneficiaries 
count (2013)
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Human Resources
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Human Resources at LASOONA are considered 

as precious assets. LASOONA is bestowed with 

a diverse pool of talented, knowledgeable, self 

motivated and extremely passionate team 

members who are willing to go the extra mile 

and strive hard to achieve the organization 

Vision and Mission. The Culture prevalent in 

LASOONA showers warmth. The ambience 

reflects a feeling of togetherness and solidarity 

for all-beneficiaries to fellow team members. 

The LASOONA work culture speaks for itself. 

LASOONA is honored to have people who have 

been associated with it for more than a decade.



Human Resources

Somebody rightly said that “nothing is 
permanent in this world, except 
change”. With the passage of time 
LASOONA has undergone changes to 
better align its programmatic capacities 
with the emerging economic, social and 
environmental challenges. 
This year, LASOONA embarked upon 
changes in organizational structure, 
hence shifting its approach from project 
to more program oriented. Several units 
including MER department, finance and 
operations under went changes, more 
competent people have been inducted 
and policies and systems developed and 
few existing revised and improved. The 
revised program strategies include HID 
strategy, 

gender mainstreaming strategy, anti-
harassment and discrimination policy, 
anti-fraud policy, DRM strategy, food 
security and sustainable livelihoods 
strategy and integrated water resource 
management strategy. Monitoring unit 
has been given more autonomy and 
human resource support to have more 
emphasis on quality assurance, result 
oriented monitoring and accountability.  
For compliance with international 
standards on financial accountability 
And transparency, an internal auditor 
has been hired to make the audit 
Function fully operational. LASOONA is 
also planning to induct more qualified 
staff in program implementation unit. 

Human Resources Development
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Human Resources
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Human Resources
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Human Resources
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Human Resources
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Projects implemented in 2013
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Geographical Focus of LASOONA
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Partners and Donors in 2013

Oxfam

Malteser
International
order of Malta Worldwide Relief

Schweizerische Eidgenossenschaft
Confederation suisse
Confederazione Svizzera
Confederaziun svizra
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Peshawar: 8th Floor, State Life Buildiing, Teh Mall, Peshawar Cantt. Pakistan. Tel: +92-91-5279691, Fax: +92-91-5276240
Email: info@zeeshanali.com.pm : zalicas@yahoo.com web: www.zeeshanali.com.pk
Kabul: House # 3, Street 5, Silo Road, kabul, Afghanistan Tel: +93-799-195311 Email: qamar@zeeshanali.com.pk

DATE:
PESHAWAR

ZEESHAN ALI & CO.,
CHARTERED ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS

We have audited the annexed balance sheet fof the "LASOONA (SOCIETY FOR 
HUMAN AND NATURAL RESOURCE DEVELOPMENT)" as at Decemver 31, 2013 and 
the related income & expenditure statment and cash flow statement together with the 
notes forming part thereof (hereafter referred to as the financial statemnts; for the year 
ended December 31, 2013.

It is the responsibility of the Management to establish and maintain a system of internal 
control and prepare and present the financial statements in conformity with the 
approched international financial reporting standares as applicable in Pakistan. Our 
responsibility is to express an opnion on these financial statements base4d on our audit.

We conducted our audit in accordance with generally accepted audting stadards. Those 
standares requre that we par and perform the audit to obtain reasonable assurance 
about wehether the financial statements are free of metarial misstatement. An audit 
includes examining on a test basis, evedence supporting the amounts and disclosures 
in the "financial statements". An audit also includes assessing the accounting policies 
used and significant estimates made by management, as well as evaluting the overall 
presentation if the financial statements. We believe that our audit provides a easonable 
asis for our opinion.

In our opinion, the financial statements present fairly in all material respects teh financial 
position of the LASOONA (SOCIETY FOR HUMAN AND NATURAL RESOURCE 
DEVELOPMENT)" as at December 31, 2013 and the results of its operations and cash 
flows for the year then ended in accordance with the approved accordance with the 
approved accounting  standards as applicable in Pakistan.
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LASOONA

ASSETS

NON CURRENT ASSETS

FIXED ASSETS - At cost
Less accumulated depreciation

CURRENT ASSETS

Investment

Advances, deposits and prepayments

Cash and bank balances

FUNDS AND LIABILITIES

FUNDS AND RESERVES

Unresticted Funds

Restricted Funds

Deferred Grant Income

CURRENT LIABILITIES

Accrued and other liabilities

The annexed notes 1 to 18 form an integral part of these accounts.

AUDITORS’ REPORT ANNEXED

SOCIETY FOR HUMAN & NATURAL RESOURCE DEVELOPMENT
BALANCE SHEET

AS AT DECEMBER 31, 2013

NOTES
Dec 31, 2013 Dec 31, 2012

RUPEES RUPEES

4.

5

6

7

13.448.313 13.526.284

4,000,000

1,212,940

44,272,492

2,000,000

1,169,745

30,582,369

62,933,746

44,459,150

18,484,597

62,933,746

47,278,398

40,145,852

7,132,545

47,278,398

49,485,432 33,752,114

8

9

10

11

27,235,271

7,621,166

9,612,713

24,761,737

5,693,431

9,690,684

EXECUTIVE DIRECTOREXECUTIVE DIRECTOR
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LASOONA
SOCIETY FOR HUMAN & NATURAL RESOURCE DEVELOPMENT

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED DECEMBER 31, 2013

NOTES

INCOME

EXPENDITURE

Profit on projects bank accounts

Lasoona Income

Grant income realized

Grants

The annexed notes 1 to 18 form an integral form of these accounts

Net surplus for the year transferred to unrestricted funds

Surplus/(Deficit) for the year

Depreciation

Administration cost

Support cost

Program cost

Dec 31, 2013

12 184,591,182

194,061,302

2,171,901

4,867,524

2,430,695

208,768,039

533,872

8,109,065

2,384,968

197,734,135

10

13

14

15

16

Dec 31, 2012

RUPEES RUPEES

89,761,840 123,262,670

198,274,367

2,430,695

4,670,330

67,910,672

206,289,308

2,364,968

5,636,334

108,506,166

2,473,534

2,473,534

(4,213,065)

(4,213,065)

EXECUTIVE DIRECTOREXECUTIVE DIRECTOR



College Officer's Colony, Behind Swat Serena Hotel,Saidu Sharif, Distt. Swat KPK, Pakistan.
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