ocie ’
for zum:: ” )
& Natural c
e é-: v

Soo™

www.lasoona.org




(© All Rights Reserved

Contents of this publication cannot be reproduced without due acknowledgement to LASOONA.
Published by: LASOONA (Communication & Documentation Unit)
Printed by: Printing World

This publication is available in electronic form at www.lasoona.org/publications/1




Annual Report
2012

Society for Human & Natural Resource Development
www.lasoona.org




Contents

Acronyms

Foreword

What We Believe In

How We Do It

Food Security and Sustainable Livelihoods Program

Integrated Water Resource Management Program

Disaster Risk Management (DRM) Program

Climate Change and Environmental Management Program

Cross Cutting Themes

Knowledge Management

Human Resources

LASOONA Staff in 2012

Projects Implemented in 2012

Locations of LASOONA Offices

Partners and Donors in 2012

Financial Overview 2012




AcCronyms

Khyber Pukhtunkhwa

Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ)
Union Councils

Livestock Farmer Field School

Water, Sanitation and Hygiene

Women Embellishers

Women Embellishers Groups

Training of Trainers

Female Sale Agents

Internally Displaced People

Provincial Disaster Management Authority
Post Distribution Monitoring

Focus Group Discussions

Program Manager

Monitoring Evaluation Accountability and Learning

Learning and Development Center

Pakistan Centre for Philanthropy
Child Protection

Child Sexual Abuse

Child Protection Committee
Self-Protection Committee

Base line Assessment

Broad Based Community Meeting

Save the Children
Women Business Development Centre
Welthungerhilfe




It gives us great pleasure to present the
Annual Report 2012. The report reflects
very good progress, physical and
financial during the year. Despite the
various uncertain and unfavorable
situations, LASOONA with the grace of
Allah Almighty succeeded to survive and
surpass the set targets of 2012 quite
peacefully and successfully. How that
happened and become possible, it was
not a magic rather tireless effort of all
concern.

As you know, we have never thought of
LASOONA as a conventional organization.
Our success has come from our
willingness to face challenges and the
tireless work of our employees to render
high quality of services to the people in
need. We never try to identify trends to
follow. Instead, we focus on writing our
own future and by doing so we have
achieved a very promising reputation in
the region.

This is not to say we have not had
mishaps. In fact, it happens usually with
any other organization as well. However,
we do have the trend to acknowledge our
wrongdoing for improvements. As a
result, we have had to work hard to make
amends and strengthen our governance
and our organization.

Foreword

The Year 2012 was a year of considerable
progress for the organization in many
ways. LASOONA expanded the number of
activities in a variety of areas, intensifying
its engagement with numerous
stakeholders. All that achieved was not
possible to be achieved so effectively
without the generous support of various
funding agencies.

We are grateful to our partners and
donors for maintaining adequate
frequency in provision of funds to us,
which enable us to make the progress
timely. Thanks goes to them for their in
time and valuable support.

Secondly, over the last three years (B/W
2009 & 2011), LASOONA remained
confined to the activities of emergency
response and rehabilitation only. It was to
serve those affected due to the heavy
flood disasters and conflict. In 2012, while
recovery was still the main priority of all
concern, LASOONA succeeded in transition
from recovery to long-term development
programs and services.

Above all, we would like to share very
proudly that, we have been able to invest
in developing our second five years
Strategic Plan (2012-2017). We have now
a living document in hand that aims to




Foreword

guide the organization in establishing new
initiatives and priorities for action. One of
the important recommendations in the
Strategic Plan was to expand our
operations beyond Malakand Division. I
feel it worth to mention that we
successfully initiated a project for the
Internally Displaced People of KP in
District Nowshera and one project initiated
in Diamir District of Gilgit Baltistan.

We are committed to expand the circle of
services further in years to come. Our
main focus will be KP and FATA in
particular, while other districts of the
country in general. Similarly, during the
year, we were able to develop some new
partnerships with like-minded
International organizations such as
Diakonie Katastrophenhilfe (DKH), Save
the Children and GIZ while at the same
time we have strengthened our
relationships further with our long-
standing partners like Welthungerhilfe,
Oxfam, Malteser International and
Agribusiness Support Fund. In addition to
the two ongoing projects, six new projects
are initiated with the kind support of these
partners, out of which three projects were
completed successfully till the end of
2012.

Azam Khan
Executive Director

We would also like to take the opportunity
to acknowledge the contribution of our
members, and directors who have been
always helpful in our efforts for growth.
Also, the real credit of our achievements
goes to our village partners and our
dedicated staff members, particularly
those who paid importance to loyalty with
LASOONA over the attractions been
offered to them elsewhere.

The board imposed strict, uniform policies
with centralized oversight. We've
improved employee training and exposure
visits. We've also imposed more auditing
and testing, so that we can fix any
problem by identifying it early. The Board
is confident that with grace of ALMIGHTY
ALLAH LASOONA will progress more in
years to come, will attract further
program funding, and build new
partnerships to achieve its goals and
objectives.

The Board and Management are making
every effort to maintain the earned status
and reputation of LASOONA into a leading
regional organization. Our thanks go too
to a very keen and supportive Board.
Every member brings enthusiasm,
knowledge, and considerable dedication to
the Board table.

Syed Igbal Hussain
Chairman




What We Believe In

“"LASOONA: Society for Human and
Natural Resource Development” is
a national, multi-disciplinary,
development oriented and non-
profit making organization.
LASOONA affirms to be committed
to wellbeing of masses through
promoting ecologically sound
development in remote and
impoverished pockets of Pakistan
in general and Khyber
Pukhtunkhwa (formerly North West
Frontier province -NWFP) and FATA
in particular.

LASOONA is a Pushto word,
meaning “Hands”. LASOONA was
established in 1997 by a group of
highly motivated and civic-minded
people. It formally registered
under societies' act of 1860. By the
time of establishment, the
founding leadership laid the
foundation of LASOONA with the
premise of promoting ecologically
sound development. LASOONA is
also certified /accredited by
Pakistan Center for Philanthropy
(PCP). For more than a decade,

LASOONA enjoys the history of
being a civil society organization is
strenuously working for the
conservation, promotion and
sustainable management of natural
resources and has had been
advocating the participatory
management of natural resources
as a mean to livelihood security.

It works with a spirit to serve
humanity without any discrimination
on the basis of gender, caste and
creed. While committed to the well-
being of masses, LASOONA has the
history of working with all
segments of society even with little
resources and expertise, thus
becoming a role model at local level.
So after its more than a decade
history, LASOONA felt it necessary
to work as an Institution with an
extendedAnd holistic philosophy of
participatory development to help
the deprived and marginalized
segments of society to have an
access to the basic means of
livelihood together with improved
social services at local level.

Furthermore, LASOONA practices
Social Guidance Approach to ensure
the participation of beneficiaries and
other stakeholders and for creation
of a cadre of selfless, honest and
dedicated volunteer activists from
within the community who, in turn,
are given the responsibility to lead
their community.

LASOONA has also proven its worth
when Pakistan was shook by
earthquake, conflict and flood
disasters and took a step forward by
including disaster risk management
and climate change in its thematic
focuses to reduce the risk of future
calamities.




How We do It

Organization Structure

To achieve our objectives, we have
organized ourselves into a General Body,
Governing Body (responsible for policy
decisions), Managing Committee (day-to-
day administration of LASOONA) and a
dedicated cadre of volunteers, social
workers and like-minded individuals who
support our efforts. We have a personnel
policy, which is followed to eliminate
hierarchy in the organization, an
investment policy and a policy on
purchase and sale of assets to enhance
transparency.

General Body

The General Body (GB) of LASOONA is the
highest body governing the organization.
The GB meets annually and provides
overall institutional policy framework. It
reviews and approves bylaws, strategies,
programmes and plans, and ensures that
LASOONA is operating within the overall
policy framework towards its
organizational vision, mission, strategies
and objectives. The GB also reviews the
annual financial audit report of the
organization, appoints and fixes
remuneration of the auditor.

Board of Directors

Board of directors is responsible for
setting strategic direction and priority
setting of objectives of the organization
that ensure and adhere to the mission
statement. The Board regularly evaluates
the progress and achievements of the
management of the organization in light
of the Mission Statement. Board of
directors reviews the planning and
execution of annual organizational audit
and management letter given by the

auditor. The Board also approves or
delegates to the Executive Director, the
contracts signing and binding with the
donors. The Board is responsible for the
approval of uniform policies and
procedures and monitoring compliance to
its implementation. The Board of
directors’ makes hiring and Firing of
Executive Director. The Executive
Director, for guidance and coaching in
programme, Operational and governance
related matters of the organization, also
consults Member(s) from Board of
directors, on regular basis. All the
members of Board of Directors are
required to ensure participation in Board
and review meetings and periodic field
visits.

Management Committee

The management committee (MC)
comprised of senior managers, which
plays an important advisory role for
supporting the Executive Director on the
matters related to overall organizational
growth and development as well as policy
decisions related to operations and
management of the organization.

Executive Director/
Chief Executive Officer

The Executive Director (ED) provides
overall administrative, programmatic and
financial leadership to LASOONA for its
institutional growth and development
toward its vision, mission and objectives.
The ED also has the general responsibility
for undertaking the day to- day
management functions and overall
supervision of the programmes and
operations.




How We do It

Programme Development and
Monitoring, Evaluation,
Accountability & Learning
(MEAL) Unit

LASOONA's Programme Development &
MEAL Unit is responsible for development,
and monitoring of the development
programmes and projects. This Unit
oversees the project activities and liaises
with funding partners and other
stakeholders involved in development
works. It is also responsible for raising

Funds necessary for the programme

activities of the organization.

Furthermore, this unit is also responsible

for designing monitoring and evaluation

strategies and guidelines for undertaking
overall monitoring and evaluation works.

It, in turn, provides feedback to the

organization for policy decisions, And to

the programs/projects for further
necessary improvements. This Unit is also
responsible for strengthening the
monitoring and evaluation capacity of the
staff and the organization.

The unit supports in determining input,

output and impact indicators and systems

to track the indicators for each program
and for the overall work plan at the
organizational level. This includes:

e Support in planning and monitoring of
strategic plan and coordinate with the
program heads.

e Develop systems and policies on
monitoring and evaluation and support
in orientation and training of program
staff to track & report the results and
disseminate the findings and lessons
learned.

¢ Collate, maintain and track all program
documents and reports and track
progress of all programs.

e Coordinate periodic review of all
programs

Program Implementation Unit

The Program Implementation Unit is mainly
responsible for the implementation of
various programs and projects. The unit
ensures that all the programs and projects
successfully achieve its targets in terms of
both quantity and quality. It keeps liaison
with project coordinators and gives
guidance in implementation. The unit also
ensures program quality with the aim to
establish LASOONA as a credible, sought
after organization for program
implementation through conforming to the
quality standards in program
implementation and designing of
meaningful programs. It fomulates,
implements and supports quality
enhancement measures in program,
program support processes and strategic
expansion to maximize outreach which
result in ensuring life, dignity and freedom
of the most marginalized people.

Communication & Documentation Unit

The C&D Unit is responsible for projecting
effectively the work of LASOONA in media
(print, electronic and web) and support in
managing external and internal
communications to strengthen LASOONA's
profile as an accountable and responsive
civil society organization. LASOONA in
collaboration with the Government of
Pakistan, Donors and Civil Society
Organizations is actively pursuing various
development initiatives to benefit the
people of Pakistan. In line with the evolving
organizational perspective, effective
presence in media is also critical for
building stronger partnerships to support
the organization products and services
along with mobilization of financial
resources.

The unit is also responsible to execute its
role of Knowledge, Learning and an
enabling center, on developing, capturing,




How We do It

Sharing and disseminating knowledge
and information for the benefit of its
partners and communities. In the
context of LASOONA's strategic plan,
the Knowledge Management programme
wants to strengthen and improve the
institutional capacity to learn, innovate,
information and knowledge is blended
and effective communications methods
and tools are used to inform and
empower wide constituencies.

Finance
and Accounts Unit

The Finance and Accounts Unit is
responsible for the management of
financial resources. This Unit prepares
budget plans for the program/projects,
supports the field offices with necessary
logistical arrangements and ensures
maintenance of the accounts and
inventory of the physical assets. The Unit
also prepares financial reports for the
organization and funding agencies, and
arranges for the organization's internal
and external audit. LASOONA's Finance &
Accounts unit has a Standard Operating
Procedures Manual, which contains
details on internal control framework and
accounting policies & procedures.
Transparency of financial information for
different stakeholders is a prime
consideration of the Unit. In order to
ensure this, the Unit has put in place an
accurate and reliable reporting
framework. Mechanisms are in place to
endure the reporting requirements
related to all donor funded projects and
regulatory agencies.

Operations Unit

There are three functional sections under
this Unit; they include:

(i) General Administration, Logistics &
Procurement,

(i) Human Resource Management, and
(iii) Security.

The Operations Unit provides critical
managerial and logistical support to
LASOONA's routine operations, in
addition to maintaining LASOONA offices
and physical resources. The Unit ensures
smooth work flow through well
coordinated secretarial services. The
Operations Unit further provides critical
logistical support to all LASOONA field
offices. The Unit also plays a central role
in providing employees with the best
work environment by running timely
repairs on all physical assets including
office furniture, heating and cooling
appliances, work stations, vehicles and
buildings.

The Operations Unit also facilitates
LASOONA in the timely procurement of
goods and services in accordance with
LASOONA procedures and donor
guidelines.

The Human Resource Unit seeks to
ensure transparency in recruitment and
promotions, while simultaneously helping
to maximize staff competencies through
provisioning need based training
opportunities for better outcomes in
terms of career development,
professional capabilities and program
objectives.

The security unit is responsible to
develop and implement security plans,
maintain regular coordination with law
enforcement agencies and provide
trainings to staff on safety and security.
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Board of Directors Profile

Mr. Syed Iqgbal Hussain- is the Chairman of the Society. He
is a Community Development Specialist, and has worked in
projects like Dir Area Development Project, BADP and FSSP.
He is currently working as Project Coordinator with IRC. He
became the Board member in the year 2005 and re-elected in
2008.

Mr. Rahmat Hayat- He is a management graduate and has vast
experience of working with different donor funded projects like
PATA, Social Forestry Project Malakand/Dir, Forestry Sector
Project and Asian Development Bank. He elected as the Board
memberin 2002 and reelected in 2008.

Ms. Tawheed Gul- a community development expert. She
has many years of experience working with various
organizations particularly in development sector. She elected
as Board member in 2011.

Ms. Mehnaz Fakhar- She has about 8 years' experience
working in different organizations. Her present assignment is
with Mercy Corps. She elected as Board member in 2011.




Board of Directors Profile

Mr. Haider Ali Khan- Mr. Haider Ali is a forester by profession
and also a development specialist. He has more than 30 years of
experience working in the public and development sectors. He is
graduated from the Pakistan Forest Institute and also did his MS
from the United States.

Mr. Hameedullah Khan- He is an agriculture graduate and is
associated with the Society since long. He has worked with PATA
project in Swat and currently a self-employed doing his own

business.

Mr. Jan Mohammad- With twenty one years of first hand
diverse experience in areas of livelihood, trainings, agriculture
development, social mobilization, institutional development and
integrated natural resource management. He has work
experience in Govt. sector, international/national NGOs, FAO
and USAID. He was elected as Board memberin 2011.

Mr. Azam Khan- A management graduate and is the Executive
Director of LASOONA since 2000. With over 14 years of
progressive management experience, Mr. Azam Khan has
demonstrated ability to lead multi-cultural and multi-disciplinary
professional teams; plan, implement and coordinate diverse
public welfare activities including participatory rural
development; small-scale entrepreneurship; education;
resource conservation; relief operations; and dissemination and
application of social sector policies.




What We Are Working for

Our Vision:

A prosperous society capable of
promoting ecologically sound
development.

Our Mission:

To empower poor and vulnerable
communities through sustainable
livelihood options and building resilience
to future disasters based on the principals
of partnership, accountability and mutual
respect.”

Our Core Values:

Accountability and transparency

Transparency and accountability has
been set as the foremost value of
LASOONA as it can ensure quality, trust
building and can put an end to the vice
of corruption. It also brethren reliability
among partners and other stakeholders.
Accountability and transparency are the
important cornerstones of our work-
with regards to partners, the general
public, and donors. “"We will act
consistently with our mission, being
honest and transparent in what we do
and say and accept responsibility for our
collective and individual actions”.

Respect

We respect the dignity and autonomy of
each person, and the integrity, privacy,
beliefs, and cultures of our varied
constituencies the people we serve, our
employees, donors, partners and others.
Policies that govern our working

relationships with these constituencies
reflect this Commitment. We listen to
the ideas and opinions expressed by
others. We treat others as we would
wish to be treated.

Partnership and Synergies

LASOONA believes on working at an
equal level with target groups, where
people are not just on the receiving end
rather they are giving back to the
community at large.

Our Principles :

LASOONA has also set certain principles
for its employees to inculcate and
demonstrate in their professional as well
as personal life. Only by observing these
principles they can reach to the higher
level of observing core values. These
principles are formulated with an
understanding that they will increase
productivity and harmony and will make
the internal environment more
conducive. These principles are:

Discipline
One of the principles is discipline for

promoting compliance to systems and
standards and avoiding chaos.

Innovativeness

LASOONA believes to adapt innovative
ideas to fulfill development and
transformation gaps.




What We Are Working for

Teamwork

LASOONA recognizes that its success
depends on a diverse, coordinated team
committed to the highest standards of
trust, hard work, cooperation, and
communication. The staff is committed

to working together and coordinating
effectively with communities,
partners/donors, governments, and other
organizations.

Merit and Recognition

Merit and recognition has been set as a
principle for LASOONA as an
organization, as it is crucial for
maintaining an unbiased and partial free
environment. Furthermore, it
complements transparency and
promotes trust, loyalty and confidence
among employees.

Food Security
& Sustainable
Livelihoods

Integrated
Water Management
(IWM)

Respect diversity

Like other countries of the world,
Pakistan is a country that is bedecked
with cultural and ethnic diversity. There
are different languages, dialects, life
styles where norms in one region or area
may be completely different from the
customs in some neighboring area or
region. LASOONA thus believes in
complete reverence and respect to
different cultures and ethnic diversity.
This value has been deemed important
by LASOONA as it may lead to greater
acceptability in target groups and will
reduce sectarian rifts leading to a
conducive and peaceful environment.
Respecting people from different cast,
creed, background, gender and cultures
is deemed as a standard for LASOONA in
order to promote harmony, tolerance and
forbearance.

Disaster Risk
Management

Climate Change
and Environmental
Management







Food Security
and Sustainable
Livelihoods Program

The overall purpose of Food Security and Sustainable
Livelihoods Program is to focus on all those skills,
expertise, processes and livelihoods opportunities that
are important for the well being of a poor person in the
society and improve the food security. The strategic
focus of this program in the next five years is to identify
the livelihood systems, survival strategies and
formal/informal skills and potential of people living in
poverty, and working with them to develop programmes
for improving the food security of the communities.

Program Goal

To improve food security and livelihood opportunities of the
marginalized communities through enterprise development,
agriculture, livestock and natural resource management.

Program Objectives:

e To improve food security situation of resource poor
households in terms of availability, access and utilization
of food.

e To improve on-farm productivity through best agriculture
practices and rehabilitation and development of
agriculture infrastructure.

e To increase and broaden the range of income generating
options particularly for low income groups.

e To reduce rate of land degradation, soil erosion and
deforestation through sustainable use of the natural
resource base.

e To protect and diversify livelihoods of vulnerable people to
effectively cope with shocks, stresses and trends.




Food Security and Sustainable Livelihoods Program

Agriculture Development

Agriculture Development

Agriculture occupies an important role in
food and nutrition security for majority
of people across Khyber Pukhtunkhwa.
But figures of Global Hunger Index
suggest that Pakistan is at the
borderline between the “Serious” hunger
category and “Alarming” category.
Reasons of this unprecedented
worsening food security situation is
unavailability and lack of access to food
with ever growing food prices. According
to a survey conducted by UNICEF in
2011, about 58% of the households
across the country are food insecure.
For LASOONA, food availability and
access through sustainable agriculture
development being one of the pre-
requisites of food and nutrition security
remained top priority during 2012. A
short, medium and long term strategy
was formulated and implemented to
mitigate growing threat of extreme food
insecurity. LASOONA focused on
interventions that supported farmers in
provision of best quality farm inputs,
farmers trainings in integrated crop
management, integrated pest
management, off season vegetables

production in tunnels, establishment of
fruits plants nurseries and multi- purpose
kitchen gardens. Small and medium size
farmers were targeted to reduce
household food insecurity and improve
nutrition situation at household level.

Target Group Analysis

NO. OF BENEFICIARY HOUSEHOLDS
6807 Small scale, flood affected farmers
TYPE OF BENEFICIARIES

Small landholders, tenants, flood affected,
women, widows, single headed families,
people with disabilities, large families having
large number of dependents

GEOGRAPHICAL COVERAGE

Province 1 districts 3 villages 60




Food Security and Sustainable Livelihoods Program

Agriculture Development

Distribution of quality
farm inputs

Farming community of KP is still
struggling to overcome vulnerabilities
triggered from 2010 floods. Thousands
of low income farmers need external
support to revive and protect
livelihoods. During the year 2012,
LASOONA continued its efforts to pull
out the farmers from persisting
vulnerabilities. In three flood affected
districts it supported 6525 flood
affected farmers. The support included
distribution of agriculture inputs i.e.
seeds for cereal crops, vegetables,
fertilizers and agriculture hand tools.
These distributions of inputs were split
into two crop growing season i.e. Rabi
and Kharif.

Quality seeds and fertilizers
distribution produced remarkable
results reflected in the post distribution
monitoring report. The targeted
farmers increased 28% production in
wheat. Food stock availability
increased at the household level for
one season ensuring household food
security for 68% of the farmers.

Off season vegetables production
in plastic tunnels

Northern KP has the most favorable
climate condition to grow the off-season
vegetables. The off-season vegetables
has a greater contribution in the food
security as more income can be earned
due to higher prices as compare to the
normal season vegetables prices. The
off-season vegetable production has
become normal practice in Swat but
most of the farmers in Shangla and
Kohistan districts are unaware of it.
Naturally suitable weather opportunity of
off-season vegetables production is
being exploited under the plastic tunnel
technology. This year tunnel farming has
been introduced with 32 farmers by
growing vegetables in walking and low
plastic tunnels. For wide scale adoption
and technology transfer field days were
organized, whereby farmers were
trained on critical crop stages.

Fruit plants nursery

establishment

Fruits are the main source of vitamins
and major contributor of nutritious food.
Beside its nutrition value, the fruits
growing contribute to food security by
enhancing farmers incomes.




Food Security and Sustainable Livelihoods Program

Agriculture Development

There is high potential of fruits growing
orchards in Shangla and Kohistan
districts. In district Swat, the orchard
raising is quite well established and
farmers are aware where to find the
quality fruit plants. Besides, due to the
technical facilitation of Agriculture
Research Institute (ARI), a wide group
of entrepreneurs is associated with fruits
plants nursery raising where the farmers
can access to buy fruit plants of their
choice and need.

The situation in Shangla and Kohistan
districts is quite different from Swat,
where farmers' Inclination towards fruit
production and its nursery raising is very
low, although these areas have a good
potential and scope of fruit plants and
orchard raising. Under one of the
project, 30 fruit nurseries have been
established in Shangla and Kohistan
districts.

Multi- purpose kitchen gardens

Recent disasters have proved that
households depending on single
income source are more likely to be
affected in comparison to those who
have multiple livelihood options.

To develop and improve secondary
livelihood strategies that help to enhance
resilience in case of disasters, LASOONA
initiated interventions with women
headed and extremely vulnerable
households affected by disasters.
Keeping in view the highest survival
probability in the local context, multi-
purpose gardens were established with
220 women. Women were also trained on
different requirements essential for
kitchen gardening, like soil preparation,
irrigation, fertilizer application, organic
fertilizer, weeding, use of weedicides,
pest control, picking and storage. The
intervention proved successful in
providing women the opportunity to
contribute to household food security and
nutrition.




Food Security and Sustainable Livelihoods Program

Agriculture Development

Livestock Development

Livestock is one of the crucial assets of
vulnerable communities across KP. The
livestock farmers were pushed towards
hunger and extreme level of distress by
2010 flood, that on one hand resulted in
mortality of large number of animals,
but reduced milk and meat productivity
on the other. The destruction was of
more serious nature in mountainous
areas of KP like upper Swat, Shangla
and Kohistan that remained isolated
from other areas due to destruction of
road networks. Majority animals in these
areas suffered losses due to
unavailability of fodder, medicines and
vaccines. During the year 2012, the
society focused on protection and
sustainable management of livestock to
improve the socio-economic well being
of livestock farmers. Activities can only
be sustainable when based on the actual
needs of the target communities and the
indigenous support mechanism is there
to adopt and replicate it. LASOONA
while designing project interventions for
the livestock keepers fully considered
this principle by devising long term
strategy wherein relief and rehabilitation
is linked with longer term development.

Target Group Analysis

NO. OF BENEFICIARY HOUSEHOLDS

4676 Vulnerable livestock farmers, flood affected
TYPE OF BENEFICIARIES

Low income livestock farmers, tenants,

flood affected, women, widows, single headed
families, people with disabilities, large families

having large number of dependents, landless

GEOGRAPHICAL COVERAGE

1 Province 3 districts villages 60




Food Security and Sustainable Livelihoods Program

Agriculture Development

Goats pass on scheme/revolving
mechanism

Livestock particularly small animals like
goats and sheep keeping is very
common in KP. The poor families whose
economic position does not allow
keeping the large animals, which are
costly and difficult to manage due to
more fodder requirement, usually raise
small animals. Small animals are the
main source of food and dairy products
of the poor families that also add
nutritional value to their food.

Generally livestock is managed by
women at the household level. To build
asset of vulnerable households, a goat
pass-on scheme has been introduced
where vulnerable women preferably
women headed households are identified
and organized in groups at village level.
Women are divided in two groups in each
of the target village comprising the most
vulnerable group and relatively less
vulnerable group of women. Each of the
group consist of 9 women. The project
provided one expectant goat to each
women of the most vulnerable group.
The eight members are only provided
goats and the ninth member is provided
a goat and a buck to ensure breed
improvement.

After a certain period when the
expectant goats give birth, these off
spring kids will be distributed among the
members of the second group of
relatively less vulnerable women group in
the same village. A total of 1052
beneficiaries were targeted, among them
526 are direct beneficiaries who received
goats and the remaining 526 indirect who
will get the off springs.

Fodder and feed improvement

A number of people suffered fatalities in
livestock, shelters and fodder during
flood 2010. More losses of livestock
occurred in the following months mainly
due to the unavailability of fodder. To
cope with the situation of fodder
shortages some well off farmers
imported fodder from down country,
others compelled to sell livestock as they
were not able to meet the incurring cost.
The milk and meat productivity of
remaining livestock drastically reduced
during lean period (fodder deficiency)
especially in winter. To cope with the
situation in severely flood affected areas
like Kohistan, 470 vulnerable households
were supported through provision of
fodder, feed and mineral supplements
during harsh winter.




Food Security and Sustainable Livelihoods Program

Agriculture Development

Distribution of fodder seed

Perennial fodder varieties were
introduced in Swat, Shangla and Kohistan
that have multi cut capacity and could be
grown on ridges around agriculture fields.
The fodder variety (Mott grass) does not
necessarily occupy agriculture land which
is limited in the Northern Khyber
Pukhtunkhwa.

The activity has been carried out with
2850 farmers in three flood affected
districts- Swat, Shangla and Kohistan.
Farmers' capacities were built on fodder
management techniques that will
contribute to the socio-economic well-
being of the livestock farmers by creating
self-reliance due to optimum utilization of
available land resources.

Vaccination and deworming
campaigns

Communities in the far off mountainous
areas sustain losses in livestock mortality
due to lack of awareness, unhygienic
practices and livestock malnutrition.
Generally, in the target areas extension
services do not exist due to which the
poor livestock farmers get back-broken
financial losses. Milk and meat
productivity severely decreases if

animals are not vaccinated and
dewormed. A rapid assessment was
carried out in Kohistan to find out
common diseases, its outbreak period
and related problems in livestock,
generally faced by the livestock keepers.
During the assessment it was found that
Hemorrhagic septicemia (HS) and
Enterotoxaemia (ETV) were the most
occurring fatal diseases, which got
outbreak in large and small ruminants in
the month of March in the area. A
detailed meeting was held with District
Director Livestock & Veterinary Officer
Kohistan whereby findings of the
assessment were shared with them. It
was decided to launch a campaign with
the support of District Livestock
Department. During the campaign, 8300
large and small animals were vaccinated
and 3200 large & small animals got de-
wormed.

As a result of this intervention, 97% of
the mortality caused by these diseases
was controlled. The encouraging results
motivated farmers to vaccinate their
animals without external support. By
involving the locally trained Community
Livestock Extension Workers (CLEWS),
low cost service provision was ensured
while farmer's relations with CLEWs got
strengthened.
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Technical and vocational
skills trainings

Technical and Vocational Skills

To explore opportunities for the resource
poor unemployed/underemployed people
of Khyber Pukthunkhwa, a number of
activities carried out during the reporting
period. Projects were designed focusing
on technical and vocational skills for the
socio-economic empowerment of
unskilled youth especially marginalized
women. In several multi sector integrated
projects tailor made trainings have been
provided for optimal utilization of
available resources, building local
capacities and improving traditional skills.
Employment opportunities have been
generated in both on-farm and off-farm
livelihoods that resulted in income
generation and achieving ultimate goal of
improving food security situation of the
marginalized communities.

Trainings imparted
in off farm sector

To enhance business skills of women
micro entrepreneurs, two days trainings
were organized for Female Sale Agents
(FSAs) at convenient place.
Entrepreneurs were oriented on product
development, innovation, design,

Target Group Analysis
NO. OF BENEFICIARY HOUSEHOLDS
6690 unskilled, unemployed women
MOBILIZED & Organized into
223 Women Embellisher Groups
TYPE OF BENEFICIARIES
Unskilled and semi -skilled marginalized
young women, extremely vulnerable with
less income opportunities, less educated,
single bread winners
GEOGRAPHICAL COVERAGE

Province 1 districts 3 small villages/hamlets 223
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Technical and vocational skills trainings

customer service skill, conflict resolution
and costing & pricing. The purpose of the
training was improving productivity and
marketability of embroidery products.
These training were cascaded by 134
FSAs to 223 women embellisher groups.
The participating women were also
provided training material comprising
training manual, design booklet and color
palette.

Outcome of the training were evaluated
in end project evaluation. According to
the findings, majority women embroiders'
were quite satisfied with training
contents, approach and relevance. While
analyzing the effect of training on
professional development, 82%
respondents reported it as an effective
method in improving quality of the
produce.

The tailor made stitch trainings imparted
that focused on the market needs,
contemporary designs and outfits. The
trainings were facilitated in a rural setup
with maximum emphasis on practical
demonstration and beneficiaries'
involvement through exercises.

The designs that were introduced during
the training helped women embroiders
adapt to the market demands and
modernize their products.

About 88% respondents found stitch
training an effective way for improving
their products quality and future
improvements in sale that might
produce positive results of income
increase.

Women embellishers for the first time
visited market in group which provided
them more confidence and helped in
commercialization of their business.
During their visits they also met with
different buyers and input suppliers and
shared their designs. The buyers
reviewed different samples of stitch
work and also negotiated its production
cost. The targeted women due to
project efforts for the first time came
out to the market in groups and took
orders for product development.
During the reporting period, forward
linkages were established with 135
buyers in local and regional markets.
These entrepreneurs were also able to
sell shawls, shirts and dupatta during
these meetings. Besides, 25 FSAs for
the first time participated in exhibition
in different parts of the country.
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Enterprise Development and
Value Chain Promotion

Enterprise development and value chain
promotion component aims at creating
robust livelihood opportunities for the
underprivileged youth through skills
development and reaching economic
empowerment through sustainable
access to productive assets and financial
resources. For value chains promotion,
appropriate strategies are followed to
tackle bottlenecks in value chains
through participatory market assessment
and more systematic value chain
analysis. The focus rests on making
improvements in different levels of value
chains usually through value addition of
each product and capacity enhancement
of weaker players.

In order to provide startup capital to
women embellishers, a comprehensive
embroidery input package was desighed
and distributed among 300 women
embellishers.

The kit comprised of thread, shawl,
dupattas, shirts, tracing color, needles
and frames. In terms of beneficiaries
satisfaction 95% beneficiaries consider it
beneficial for product development,
starting the micro enterprise on self-

Enterprise Development and
Value Chain Promotion

sustainable basis, mitigating risk of
investment and recognizing quality input.
The overall benefits of the supply package
are tremendous as this was the corner
stone of the project since in one of the
similar nature project, most of the
embroiders could not participate in
marketing related project activities due to
the risk involved in initial investment and
thus left out of that project.

Target Group Analysis

NO. OF BENEFICIARY HOUSEHOLDS

2106 asset less, unemployed youth
including women
TYPE OF BENEFICIARIES

Daily wage earners with limited income
opportunities, skilled, bonded labor, single bread
winners, flood affected, conflict affected, women,
widows, people with disabilities, large families
having large number of dependents, landless

GEOGRAPHICAL COVERAGE
Province 2 districts 3 small villages 75
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Enterprise Development and
Value Chain Promotion

Continuous supply of inputs is the
prerequisite in continuity of any
business. The women embroiders are
mostly from the poor families and do not
have sufficient finances to purchase
inputs. Therefore for inputs they depend
on FSAs who normally provide inputs to
most embroiders on credit, and when the
product is sold the credit is paid back.
While most FSAs purchase the inputs
from nearby market which usually is of
inferior quality. Project has supported
five women entrepreneurs in establishing
input supply shops, at accessible location
in Swat so that embroiders from group
and locality can purchase input easily.
The inputs shops established at the door
step of women embroiders resolved most
of their problem associated with access
to quality inputs. They would also get the
inputs on low prices and can purchase
quality inputs from these shops.
Likewise, provision of productive assets
to resource poor skilled people to start
their businesses is always a priority.
During the reporting period, 14 sewing
machines, 2 Pico machines and 5
Handlooms were provided to micro
entrepreneurs to start their own
production. To ensure sustainability and
instill the spirit of ownership among
entrepreneurs they

were encouraged to contribute in cost
share.

Food processing and preservation is a
viable and sustainable food security
intervention. Population in Swat,
Shangla and Kohistan is predominantly
agrarian. They grow various kinds of
vegetables, cereal crops and fruits along
with producing dairy products. To make
these products useable for a longer
period of time and especially in the
harsh winter season when market
access become restricted, knowledge
and capacities of local women and men
were enhanced in food preservation,
processing, storage and marketing.
Trainings were organized and imparted
to 840 men and 600 women. The
products produced by local people after
trainings not only met their household
needs in severe winters but the excess
food could also be marketed for income
generation. Although it is very early to
measure the success of these trainings
but a number of people have already
started preserving vegetables and fruits
which speaks volumes of the success of
this intervention. Keeping in view good
results in terms of sustainability and
improving the food and nutrition
security situation of the vulnerable
population, the activity will be replicated
in other potential areas.
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Supply Chain for Food Lossess, Post Harvest Mgt,
& Preservation Practices

Solar dryer distribution
and training

Drying fruits and vegetable is a good
source of food availability and food
security through the income earned from
it. Fruits and vegetables are grown in the
target region however most of the time,
due to fluctuation of its prices in the
market, it does not contribute well to the
farmers’ income.

As compared to fresh fruits the dried fruits
have higher prices. Most grown fruits and
vegetables particularly persimmon
(Japanese fruit), onion, tomato and
apricot has a greater potential to be dried
up. Most of these are highly perishable
and if doesn't marketed timely, these
become spoil in the fields, which incur
huge loss to the farmers. These losses can
be minimized by adopting scientific
techniques to preserve the surplus
produce during the season into dried
produce with a longer shelf life. So far, 70
solar dryers have been distributed among
women and men for food preservation and
drying. Before distribution women and
men farmers were trained on importance
and function of solar drier. Practical
demonstration of drying fruits and
vegetables was integral part of the
training.

Training on post-harvest
improved techniques

The post-harvest losses recorded by the
local agriculture experts in fruits and
vegetables are around 20-30% in the
target areas particularly in fruit and
vegetables. Training of farmers on post-
harvest handling is the key contributor
towards food security. Capacities of 275
farmers (25 each union council) have
been built on effective post-harvest
handling techniques. Two days trainings
helped farmers in reducing the losses at
harvesting time particularly of the highly
perishable fruits and vegetables.
LASOONA has in-house capacities in
post-harvest handling technologies while
a memorandum of understanding has
been signed with agriculture research
institute who has a very good knowledge
and expertise in imparting such trainings.
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Address Malnutrition through
education and appropriate measures

Address Malnutrition through
education and awareness

For the success of any program on
nutrition, educating rural population on
causes and consequences of
malnutrition is inevitable. Once the
community understands the importance
of nutrition they need to be supported
in appropriate solutions and measures
to overcome the problem. LASOONA
intervened in both aspects of nutrition
education and supporting measures by
implementing a number of activities.
The malnutrition and food insecurity
persists in the target region due to two
consecutive disasters. Eighty eight (88)
food and nutrition security trainings
have been provided to women in Swat,
Shangla and Kohistan.

A leaflet on nutrition awareness was
developed and disseminated among
12,000 households in Swat, Shangla
and Kohistan. Leaflet contain
information on benefits of vegetables
and fruits available in the area and its
relative importance in health care,
importance of dairy products and
exclusive breast feeding in infants.
Brochure on function and importance of
solar drier developed and disseminated
among households.

Target Group Analysis

NO. OF BENEFICIARY HOUSEHOLDS
2527 uneducated women, adolescents,
men and children

TYPE OF BENEFICIARIES

Out of school children, flood affected,
conflict affected families, families
having limited livelihood opportunities,
young and adolescent girls and boys,
pregnant and lactating women,

elders, people with disabilities
GEOGRAPHICAL COVERAGE

1 Province 3 districts ®1 small villages
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Access to improved health
and primary education

Adult literacy centers

To create self-reliance and ensure
effective utilization of resources, it is
important that each member of the
society utilizes their skills to a maximum
level. Majority rural women although are
involved in home based production but
most of them are unable to do market
transactions because of inability to
calculate, read or write simple dealings.
As an integral component of food
security program, LASOONA started two
adult literacy centers for illiterate
women in Swat. Women were provided
basic education using pedagogical
methods. One year duration program
enabled 52 women to do simple
calculations, reading and writing very

Learning and Development
Centers (LDCs)

The devastating flood of 2010, that
affected every walk of life, did not spare
even children.

The flood left children without building
and books to street and open ground.
In the aftermath, most of the children
indulged in child labour. LASOONA
established ten learning and
development centers in flood affected
areas of Swat to streamline children
got dropped out of schools. The initial
proposed target was 400 children but
thanks to the strenuous efforts of field
team, 715 children were streamlined
and registered in 10 LDCs. LDC
teachers' skills were enhanced on
multi-grade teaching methodologies
and improve their knowledge about
Convention for the Rights of Children
(CRC). The LDCs' also focused on
those children who never attended
school and were involved in child labor.
Multi grade teaching methodology
adopted in these LDCs enabled these
students to catch up their peer age in
a short period of time. After
preparation of these students, the
nearby formal education facility,
examined/ tested the students.
Admission were granted once the
students got capable of getting
through in the prepared test of Govt.
school's teachers/head teachers.
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Productive infrastructure
development

Rehabilitation of small-scale village
infrastructure damaged in the
devastating 2010 floods remained the
top priority during 2012. Productive
infrastructures like, roads, bridges and
pathways have a critical role in the
livelihoods and food security especially in
rural areas of Khyber Pukhtunkhwa. The
approach followed for the rehabilitation
of productive infrastructure helped the
daily wage earners in securing income
raising opportunities as around 25% of
the allocated budget of these
infrastructures was planned and used for
the labor work under cash for work
program. On the other hand, quality
rehabilitation of infrastructure is being
carried out to protect rural livelihoods of
the target population on sustainable
basis. Special focus is on quality of work
by incorporating disaster risk reduction
(DRR) measures particularly in the
design of these infrastructures to make
these more resilient against similar
nature of disasters in future.

Productive infrastructure
development
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During the year 2012, the construction
and rehabilitation of 7 bridges, 6 roads
and 2 pathways initiated, in which 1
pathway and 4 roads have been
completed in selected union councils of
district Swat, Shangla and kohistan.
These infrastructures on one side have
increased access of the local population
to social services like health and
education and on the other side access
to food has enhanced. Construction of
farm to market roads will contribute to
the sustainable exploitation of natural
resources and risks for the farmers will
be minimized

Pathways 2 710
Suspension bridges 7 2195
Roads 6 1132
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Case Study

Beyond basic amenities

CHALLENGE Village Jehangirabad situated near
river bank of Swat at a distance of round about
17km from Mingora. It has a vast fertile agriculture
land & majority of people are farmers of cereal
crops (Rice, Maize, Wheat), Vegetables (tomato,
Onion, bringer, spinach) & Fruits (Peach, Apple,
Persimmons, plumb). Nearly 250 H/H are settled
here and farming is their main source of income.
Not only local farmers are engaged in agriculture
activities, but many other farmers from
surrounding having lands on lease for such
activities.

The process of irrigation is conducted through
canals/Nehar. The heavy rains which lead to
devastating flood damaged one of the main irrigation
channel known as (Brakho) with attached pathway.
In this channel the water flow was not satisfactory,
because the eroded soil from sides and weeds do not
let the water to move freely, which create hardships
for farmers to irrigate their lands. Before and after
the flood the farmers used to cut down the path way
to irrigate their lands on other side of the path way,
because most of the irrigation systems were buried;
terraces and protection wall required significant
rehabilitation. Besides, it also created great
drenches/hurdles for transportation and for the
people going on foot especially at night. Also access
to the market was very difficult for farmers, because
the pathway was also eroded, due to which many
times it occurred that the pulling cart & trolleys to go
upside down. This leads to so many communal
problems.

INITIATIVE LASOONA “Society for Human and
Natural Resource Development” in collaboration
with WHH launched a project “Sustainable
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Case Study

Agriculture Rehabilitation to Ensure Food Security and
Disaster Prevention” in order to improve the agricultural
conditions of the flood-stricken people and area.

RESULTS According to the farmers of Jehangirabad,
“the construction of irrigation channel side wall fulfilled
their long-lasting dream. They further said that with the
protection wall built on irrigation channel vanished the
leakage, soil erosion and vanished weeds growing on
the side of channel which lead to increase the flow of
water. The existing work rehabilitation/ reconstruction
of the channel has infested a new courage and revived
the dormant determination in all of us, the farmers. We
have heaved a sigh of satisfaction and pleasure as our
popular occupation of farming will get restored and
streamlined. The channel will also get paved/ cemented
that will make the flow of water easier, quick and
felicitous. So there would be double advantages of the
work i.e. on one hand the channel would be
rehabilitated and on other hand, the flow of the water
will get easy and quick. These double advantages will
certainly make double our agricultural yields and our
economy would considerably get improved and we will
get rid of the financial crunches.”

Some eminent farmers of Jehangirabad were
interviewed by LASOONA team to share the
information/facts, they describe the situation that with the
construction of farm road & underground culverts totally
finished the disputes of farmers, drivers as well as
common people, which were continued for the last so
many years. The transportation of all types of Vehicles
such as Tractor and pulling cart became much easier. Now
crops, vegetables and fruit can be easily shifted to the
market and will be safe from being rotten which results
handsome increase in the income of the inhabitants of the
area. The flow of water is now high, due to which fields can
be easily irrigated. This increases productivity ratio. 150
directly and 100 indirectly H/H are benefited from this
scheme.

The people of the area paid special thanks to LASOONA
Organization for valuable contribution and support.
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" Resource Managemen
. Progam

Integrated Water Resource Management is " a process
which promotes the coordinated development and
management of water, land and related resources in
order to maximize the resultant economic and social
welfare in an equitable manner with compromising the
sustainability of vital ecosystems’.

The sustainable management of water is one of the key
challenges facing our society today. As decision
makers, we need to take an informed and holistic
approach to the sustainable and secure management of
a valuable resource.

Program Goal:

Establish and upgrade basic services in drinking water,
sanitation and water conservation to serve the
communities

Program Objectives:

.« Communities have improved access to safe
drinking water, sanitation and hygiene
knowledge

e To promote water conservation through appropriate
measures like avoiding water waste, storage
systems.

e To advocate and facilitate conflict resolution
regarding water rights disputes
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Climate variations have put tremendous
pressure on land resources as erratic
rainfalls have considerably reduced
production (meat and crop). LASOONA
has undertaken projects that entail
integrated community infrastructure
projects such as drought Mitigation and
preparedness, drinking water, drip
irrigation, rainwater harvesting and bio
engineering works.

Construction and
Rehabilitation of
Water Supply System

Floods in 2010 destroyed decades old
water conveyance systems and water
sources adding multiple miseries to the
lives of poor farmers and communities on
account of irrigation as well as drinking
water. Already underprivileged populace
of the hilly areas of KP particularly Swat,
Shangla and Kohistan were exposed to
harsh living and insecure livelihoods for
the months to come.

In addition to the efforts by LASOONA
since 2010 floods, tackling the
challenges faced by the communities in
its areas of intervention, eight number

of drinking water supply schemes were
rehabilitated during the year 2012 in
Swat, Shangla and Kohistan. During
execution of schemes local labor and
communities were engaged to create
economic opportunities for the affected
people. The village committees were
trained for operation and maintenance of
these schemes and the schemes were
handed over to the committees.

Target Group Analysis

NO. OF BENEFICIARY HOUSEHOLDS
5475 Conflict affected, flood affected
families, women, children, EVIs

TYPE OF BENEFICIARIES
Flood affected farmers; conflict affected
displaced families, women, children,
extremely vulnerable individuals, elders,

GEOGRAPHICAL COVERAGE

Province 1 districts 4 villages 15
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Construction and
Rehabilitation of Water Supply System

For the purpose of repair and
maintenance, tool kits were provided to
the committees to make their role more
effective and participatory. Similarly,
around 10 irrigation channels are
rehabilitated and made operational in
year 2012, benefitting 1975 households,
destroyed by floods. For lowland spate
irrigation soil bunds are essential for
diversion of flood water to the land,
which can divert the flow of water to exit
location, which is for the flow of water. In
district Swat one diversion bund has been
constructed in 2012.

As part of the efforts to undertake new
challenges, LASOONA intervened in the
Jalozai IDPs camp at district Nowshera, in
May 2012 where thousands of displaced
families from Khyber Agency have been
kept due to ongoing military operation in
Federally Administered Tribal Areas
(FATA). The camp comprises of eight
residential compounds/phases which are
further divided into sectors and blocks
and accommodating 12442 families as
per data shared by PDMA. Out of 12442
families LASOONA is taking care of 3500
families residing in phase 7 and Phase 8
of the camp in WASH sector.

LASOONA took over the newly
established phases in May 2012 for
drinking water supply and extensive
hygiene promotion among the
communities residing there. The new
phases were expected to accommodate
a total number of 3500 IDP's families.
Half of the population was getting piped
water supply while the remaining half
was supplied with water through water
trucks. The water tankers were hired
through tendering process while the
existing tube well run by electricity and
sometime on diesel generator as back
up. Apart from supplying water, the
repair and maintenance of the pipe
network, tube well machinery and
water storage tanks were also done with
extended care and technical support
from a qualified technical team. State of
the art chlorinators are installed at the
water sources to ensure residual
chlorine level monitoring. PHP female
staff is provided with pull tester to
inspect the water quality at consumer
end.

The water quality management is one of
the focused sectors in integrated water
management. Water quality testing
laboratory has been established in camp
and the water quality is being monitored
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Construction and Rehabilitation
of Water/Solid Waste Disposal System

on daily basis under the supervision of a
qualified water quality analyst. The
reports of the water quality tests are
regularly shared with health and WASH
clusters and other line agencies. In
addition to the existing water storage
tanks, 60 water storage tanks and tap-
stands with proper drainage
arrangements were constructed. All the
WASH facilities were given proper water
connections and are fully maintained
under the supervision of a qualified water
quality analyst. The reports of the water
quality tests are regularly shared with
health and WASH clusters and other line
agencies. In addition to the existing water
storage tanks, 60 water storage tanks
and tap-stands with proper drainage
arrangements constructed. All the WASH
facilities are given proper water
connections and fully maintained during
the reporting period.

Construction of water

storage ponds, protection
bunds, water harvesting
structures

Land sliding and erosion not only risk the
lives of the people and animals but also

damage cultivable lands and standing
crops. Soil erosion poses challenge

For people of Swat and Kohistan
districts, where the monsoon floods
triggered by heavy rain washed away
most of the fertile land and made/make
the mountain barren, LASOONA has
constructed three check dams in district
Swat and Kohistan to minimize the soil
erosion issue in the mentioned districts.

Construction and Rehabilitation
of Water/Solid Waste Disposal
System

Catering the needs of the IDPs, total
number of 425 VIP latrines were
constructed till end of Dec 2012 in
Jalozai IDPs camp. The latrine structures
were installed in the already occupied
phases of the camp i.e from phase 1 to
phase 6. The existing filled up or
damaged structures were replaced with
new ones and the old facilities were
decommissioned simultaneously to avoid
any hazard to the health and hygiene of
the communities. It is a famous German
saying that every conflict leaves behind
three armies, an army of mourners, an
army of looters and an army of cripplers,
same is the situation with the people
residing in the camp. An overall number
of 90 people with disabilities and injuries
are identified who cannot use VIP
latrines and Bathing spaces with ease.
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Construction and Rehabilitation
of Water/Solid Waste Disposal System

All the identified people are provided with
special latrines /bathing spaces having
supports and ease provided within the
unit and to move in and out of the unit.
In emergency situation particularly
where people are compelled suddenly to
reside in camps it becomes hard to take
care of themselves and siblings and most
often personal hygiene is not given that
much heed and put their selves to risks of
skin and other diseases. During the
reporting period, 170 numbers of bathing
spaces were constructed with cemented
floors and proper drainage system to
provide the communities with the needful
washing facilities where they can wash
themselves. Besides, fenced laundry
spaces are constructed for women to
wash clothes in culturally appropriate
environment. To ensure proper disposal
of garbage and rubbish, 30 solid waste
collection points are constructed and are
regularly emptied through trolleys at
dumping site at a safe distance from the
camp. All the sewerage water is directed
to soakage pits and pits are monitored
and regularly de-watered through water
tankers and carried to the irrigation
canals at a safer distance from the camp.
To create awareness on hygiene among
camp residents clean up campaigns have
also been conducted twice to make the
camp a living place.

Hygiene education through
behavior change communication

Health and Hygiene was one of the main
challenges in Jalozai IDPs camp. Initially,
awareness regarding hygiene was
negligible. Household cleanliness,
washing hands during critical times and
treatment of diarrhea are unknown to
majority people. It was observed that
although latrines were there but most of
the people still prefer open defecation
due to lack of adaptation and behavior
problems, which demanded immediate
attention in terms of hygiene promotion.
During the year 2012, LASOONA
conducted 1141 hygiene sessions with
men and women. Children were also
educated on hygiene by employing Child-
to-Child (C2C) approach.

Hygiene kits distribution

The displaced people who left their
homes in rush had nothing with them to
carry out routine cleanliness and take
care of their siblings. They were provided
with hygiene kits and each hygiene kit
was comprising of 15 bars of bathing
soaps, 4 bars of laundry soap, 5 pieces of
sanitary cloth, one soap case, one nail
cutter, one plastic pitcher, two towels, 20
liters bucket and 20 liters water cooler
each. A total number of 2500 kits were
distributed among in camp IDPs.
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Case Study

Enable the Disabled; Translate Disability into Ability;
Capability; a winning Opportunity-Indeed a Reality

CHALLENGE Mr. Niamat Ullah belongs to tribe Aka
Khel Sama Garhi Tehsil Bara District Khyber
Agency. Niamat Ullah has been registered with his
father having registration # 102278 and living in
tent # 32 sector B block # 2 of phase 7 at Jalozai
camp. He belongs to the poorest family of his
community; he could continue his studies and left
school at the age of ten years. In an accident,
Niamat Ullah lost one of his legs when he was very
young. His family was suffering very poor life
working as daily wagers, but the family confronted
more miseries, when the military operation started
in the area where he was living with his family. The
financial status of the family deteriorated day by
day, after the rise of militancy in his area, Niamat
Ullah and his family along with other residents of
the area were left with no other option than to
leave their homes and village to save their lives.
The family left their house and village in such an
emergency that they left all of the items of daily
usages. The family was suffering having no shelter,
enough food, and clean drinking water and living in
unhygienic environment with unhygienic practices.

INITIATIVE LASOONA started baseline survey to
intervene in the WASH sector and categorized the
WASH needs for the IDPs camp; currently
LASOONA is working in phase 7 and 8 of Jalozai
IDPs camp district Nowshera.

RESULTS: Niamat Ullah was identified during a
WASH committee members' meeting at his block.
Niamat Ullah narrated his story after holding that
meeting. "We have been assisted and facilitated in
almost every sector
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Case Study

like food, shelter, WASH, health and education”,
said by Mr. Niamat Ullah.

We have been provided with clean chlorinated
water for drinking, latrines, laundry spaces, tape
stands, washing pads and bathing facilities are
being installed for us by LASOONA. As there was
also a need of continuous mobilization regarding
hygiene practices, therefore, the health promoters
of LASOONA regularly conducted their sessions
focusing on personal, domestic, environmental and
diarrheal management's topics.

“It was very difficult for me being extremely
vulnerable individual (EVI) to use WASH facilities
and especially pit latrine, thanks to LASOONA for
providing this facility to vulnerable like me in the
camp. This special EVI latrine has not only de-
creased my miseries but now I am living a satisfied
life as my basic needs are being ensured by
LASOONA in the IDPs camp”,

Said by Niamat Ullah







Disaster Risk
Management
Progam

LASOONA's focus on disaster risk reduction, relief and
rehabilitation which was emerged in 2005 after the
massive earthquake hit most of the districts of KPK and
AJK. LASOONA's then experience in undertaking relief
related activities encouraged the organization to
contribute towards Disaster Risk Management of its
constituency. However, soon after the earthquake and
when relief was no more a priority theme, the
organization tuned its interventions predominantly
towards Disaster Risk Reduction. These skills and
abilities to handle disasters became quite helpful while
working for internally displaced people (IDPs) during
military operation and then during floods in 2010.

Program Goal

To increase resilience of hazard prone communities and
institutions by reducing vulnerabilities through support to
strategies that enable them to better prepare for,
mitigate and respond to natural disasters.

Program Objectives:

e Empower vulnerable communities in high risk areas
with resources and capacities to prepare for, respond
and recover from disaster.

e To reduce the risks of loss of life, injuries, economic
cost and destruction of natural and cultural resources
that result from disaster.

e To provide emergency, relief and rehabilitation

services to the communities to quickly recover from

disasters.
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Disaster Risk Management

It is iminent that level of resilience to
tackle disasters in the flood affected area
is significantly low as coping strategies to
deal with major hazards either do not
exist at all or if exist are ineffective and
un sustainable. The community level of
preparedness is extremely low making
them more vulnerable to future disasters
and its consequences. Interventions
designed for DRR preparedness ensure
that communities' exposure to hazards is
minimized and vulnerabilities in terms of
fragility and lack of resilience are
reduced.

Since 2009, at the programmatic level,
DRR has been facilitated by the design
and construction of facilities, which take
into account the likelihood of adverse
climatic events. Before going to the
physical implementation of projects,
quick risk appraisals are carried out that
ensure that the project does not
negatively influence the overall risk
environment of the area. By working
with the community, LASOONA has
initiated awareness and capacity building
activities with a particular focus on
reinforcing existing indigenous coping
mechanisms. Staff's capacities have
been built to facilitate construction of
structures that are disaster resilient.

Community based disaster risk
reduction remains the corner stone as
the Disaster Management Committees
have been constituted at village level in
several districts to lead the processes of
disaster preparedness along with
relevant stakeholders. Efforts have
been made that the relief and
rehabilitation program does not affect
negatively the overall capacities of
communities, thus focus remains on
strengthening coping mechanisms and
building resilience of target
communities to deal with future
disasters.

Target Group Analysis

NO. OF BENEFICIARY HOUSEHOLDS

4076 conflict affected, flood affected families,
TYPE OF BENEFICIARIES

Flood affected families; conflict affected
displaced families, women, children,

extremely vulnerable individuals, elders,
GEOGRAPHICAL COVERAGE

1 Province 4 districts 70 villages
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Strengthening humanitarian preparedness, response mechanism
and recovery through capacity building

Formation and strengthening
of Village Disaster Management
Committees (VDMCs)

For effective response to disasters it is
essential that the local community is
better prepared and capable of coping
these by utilizing their own locally
available resources. Formation of Village
Disaster Management Committees
(VDMCs) and Village Emergency
Response Teams (VERTSs) is the
prerequisite of community based
disaster risk management (CBDRM)
concept. The VDMCs, which is village
based committee, consist of 10
members representing all segments of
village. The committee is responsible for
ensuring participation and involvement
of all villagers in preparation and
implementation of village disaster
preparedness plan. Active and potential
members of community based
organizations are chosen as members of
the VDMCs. Beside creation of VDMCs,
Village Emergency Response Teams
(VERTs) are established in each of the
target villages. During 2012, 55
emergency response teams and disaster
management committees were formed
and trained in three districts of KP.

Village disaster management
committees and village emergency
response teams are trained on how to
develop and implement disaster
preparedness plan at village level. Based
on findings of the risk and vulnerability
assessment carried out in each of the
target villages, a four days training
module was developed. Through
training, skills of VDMC members are
being developed on management and
better response mechanism to cope with
various disasters. Members Of VDMCs
and VERTs are also familiarized with
different hazards identified during the
risk assessment, besides, how to
prepare and implement a preparedness
plan to mitigate the underlying risks.
Participants have also been sensitized on
the role and responsibilities of various
sub committees created under the
village disaster management
committees. The trained village
emergency response teams (VERTs) are
equipped with a very comprehensive
and multipurpose disaster risk reduction
tool kits to enable them to effectively
cope with any disaster.
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Strengthening humanitarian preparedness, response mechanism
and recovery through capacity building

Kit distribution was linked with training
on disaster management . At the final
day of the training the participants were
trained on the usage of different tool kit
items and then formally handed over to
the village disaster management
committee on the same day. The handing
over of the emergency kit is being done
through a written MoU and
acknowledgment of the kit from
respective committee. So far emergency
kits have been distributed among 43
emergency response teams.

Awareness Raising
sessions on DRR

Awareness raising sessions can play a
pivotal role in bringing positive change
among communities to adopt better
preparedness measures against hazards.
Sessions were conducted using
participatory approaches at village level,
targeting all stakeholders including at
risk communities, members of VDMCs
and women. Extension material
developed on first aid and emergency
preparedness for disasters was also
disseminated among all participants.
Material delivered during sessions
developed in consultation with technical

People and translated into local language
for better understanding. Information
was also communicated through posters
and flyers. In total 1849 households
were sensitized on DRR preparedness.

Reconstruction/rehabilitation
of damaged communal
infrastructure keeping in
view the principle

of build back better

Reconstruction and rehabilitation of
infrastructure affected by militancy and
flood faced enormous challenges as
funding from humanitarian organizations
is decreasing that might attribute to
donor fatigue and changing regional
priorities. Being a local organization
LASOONA is yet striving to revive
livelihoods of communities affected by
consecutive disasters. While
rehabilitating damaged communal
infrastructure schemes were assessed
for risk mitigation against natural
calamities to ensure environmental
sustainability. This safeguarded
resilience of the project not only against
forces of nature but the ownership of
community was also enhanced.
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Reconstruction/Rehabilitation of damaged
communal infrastructure

Construction
of disaster resilient houses

During the recent years natural and
manmade disasters have thwarted
human living especially settlements and
houses have received worse damages
leaving hundreds of families homeless.
LASOONA immediately responded to the
situation by constructing 69 permanent
houses to provide dignified living to
crisis affected and low income vulnerable
families.

The response supported the coping
capacities of households by involving
them practically in the process of
planning and work management
(supervision, skills and labor). The
strategy followed during the course of
implementation fostered self -
management and self-reliance of target
communities. This has also restored the
self-esteem, dignity and livelihood
security of flood affected families. The
intervention also minimized chances of
harassment and safety threats to women
and children they constantly faced in
insecure temporary shelters.

To make the structures disaster resilient,
DRR measures are incorporated in the
design and construction of houses. The
DRR measures are also considered in
site selection for the houses.

The communities were sensitized on the
issues relating to DRR.

By working with the community,
LASOONA in this action initiated
awareness and capacity building
activities with a particular focus on
reinforcing existing indigenous coping
mechanisms.

The staff was capacitated to facilitate
construction of structures that are
disaster resilient to cope with future
disasters.

Construction of
bioengineering structure

Bio-engineering combines principles of
ecology, hydrology, geology and physics.
The basic idea is to harness the natural
properties of vegetation to stabilize soil,
while well-designed structures prevent
the slope from falling and allow time to
the plants to establish. Soil erosion and
land sliding persistently threaten lives
and property in district Kohistan and the
vulnerable communities have little
capacities to mitigate the threats. There
was a big need of introducing low cost
but scientific techniques to protect
livelihoods. Construction of bio-
engineering structure is in progress in
Pattan village of district Kohistan.
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Knowledge
Management -DRM

Knowledge
Management -DRM

Basic purpose of the knowledge
management component of DRM
program is to assess the level of
community preparedness and others
stakeholders response to cope the
negative impacts of disasters. The
studies focus on identification and
prioritization of hazards, extent of
vulnerabilities and range of capacities
available both at community and local
institutional level to overcome these
threats. The assessments are also used
to provide means to measure the
success level of interventions carried out
to neutralize disaster risk.

Disaster Risk Assessment

For a thorough assessment of
community's exposure to hazards,
analyze vulnerabilities in terms of
exposure, fragility and lack of resilience
and measure capacities to deal with
hazards, a detailed DRR risk assessment
was carried out in two highly flood
affected union councils Kalam and Utror of
district Swat. Risk assessment aimed at
enabling local communities to analyze the
level of risk associated with different
hazards. The process was based on
Community Based Disaster

Risk Management (CBDRM) approach to
reduce the impacts of vulnerabilities and
hazards by utilizing community's
capacities that lead to increased resilience
by reducing disasters risk and ensure
sustainable development of disaster prone
communities. Initially a Rapid Community
Vulnerability Analysis (RCVA) was
conducted to figure out whether the
communities are really at risk and needs
detailed assessment. For detailed risk
assessment, systematic approach was
followed and staff was oriented on the
standard guidelines and tools.

Vulnerability and Capacity
Assessments (VCASs)

Vulnerability and capacity assessments
covering significant natural hazards,
capacities and vulnerabilities of target
communities have been conducted in
fifty five (55) villages in Swat, Shangla
and Kohistan. Before initiating
assessment, staff was trained on VCA
including standard PRA tools and
techniques. Climate change, which is one
of the contributing factors and
phenomenon in triggering disasters, was
also focused in the assessment. Such
assessments certainly have a positive
impact on Environment as the clear
picture of the
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Knowledge
Management -DRM

Physical environment is produced and
shared, that will result in increased
awareness to protect the environment
within own resources and attract outside
support. Detailed assessment was
followed by village disaster management
plans. Local communities were fully
involved in the whole process of VCA,
which provided them an opportunity to
think critically about vulnerabilities and
hazards affecting them and the existing
capacities to deal with these threats. The
process aimed at community capacity
building on how to overcome
vulnerabilities and transform these into
capacities.

Need Assessment of
off-camp IDPs in
Peshawar district

A detailed need assessment was
conducted to assess the urgent needs of
off-camp IDPs displaced from Khyber
agency living in Peshawar district. More
specifically their needs of food, shelter,
water, sanitation and hygiene were
assessed. The report contains sector
wise detailed analysis and information
about the off-camp IDPs followed by
recommendations for possible

humanitarian support to meet
immediate needs.

Strengthening coordination
with humanitarian organizations
and government

During the flood response various
working groups were constituted to
coordinate the humanitarian efforts, but
after phasing out of UNDP who led the
DRR working group, the DRR forum
remained dysfunctional. LASOONA took
the initiative to revive the forum and to
enhance coordination and communication
among different stakeholders working on
DRR. The forum consists of civil society
organizations working on DRR in Swat,
Shangla and Kohistan along with local
authorities. Forum is also working on
awareness on DRR issues among
communities, civil society and
government department. Currently
LASOONA is providing secretarial support
to the forum. Strong linkages have been
developed with PDMA and DDMAs and
other line departments. Institutional
strengthening of government line
agencies was also carried out. In year
2012 LASOONA became member of
National Humanitarian Network (NHN).
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Case Study

Minimizing Risks through Capacity building
in CBDRM

CHALLENGE Tanazgaah is a small hamlet of thirty
houses located in village new Mankyal Union
Council-Mankyal, District Swat. Livelihoods of the
people were badly affected by flash floods in 2010.
Steep slopes with frequent land sliding and soil
erosion characterize the area. The area has
withessed frequent disasters in the near past in the
shape of floods, heavy snow, land sliding and soil
erosion. Despite the persistent risk of so many
natural hazards, the people are not prepared to
respond effectively and timely to any disaster.
Precious lives have been lost in the past due to
remoteness of the area, limited skills in search,
rescue and lack of preparedness plans.

INITIATIVE For short and medium term food
security and disaster prevention, LASOONA
launched a two years project in flood affected
districts of Swat, Shangla and Kohistan. Apart from
other rehabilitation and recovery interventions,
strengthening capacities of the local population on
disaster risk management was one of the
significant activities. In order to analyze the extent
of vulnerabilities and existing local capacities of the
people, hazard, vulnerability and capacity
assessment exercises were conducted in each
target villages. Assessment findings paved the way
to carry out organized efforts to build local
capacities and reduce vulnerabilities.

In order to develop local capacity to manage risks,
disaster management committees and emergency
response teams were constituted and trained on
search and rescue, first aid, preparedness and
evacuation plans. The trained teams have also
been equipped with DRR kits.It was the first week
of November 2012 when a fire broke in the houses
of Mr. Adil and his brother Muhammad Zahir Shah,
both the houses were entangled in flames. It was a
day time and most of the men were busy in the
fields or doing labor.
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No one was around to rescue women, children and
livestock although few people from the neighboring houses
tried their level best to control the fire but were unable to
control it as they were not trained and equipped to deal
the situation. The crowd gathered quickly. One of the
villagers contacted the recently trained emergency
response team if they could help the vulnerable. Majority
of the team members were available in the village, while
the DRR kit was placed in the main village, which is quite
away from the hamlet Tanazgaah, once the member was
informed regarding this accident, they rushed the DRR kit
along and rest of the members to the place of fire.

"When the Emergency Response Team arrived at the
place of fire, they quickly arranged in 4 teams, one of the
teams was assigned the task to rescue the women and
children along with livestock and other precious things, the
second team started collecting water from the nearby tap
stand using plastic pipes, the third team separated the
house from the portion where fire was flaming through
axes and digger and one of the teams was busy in
collecting sand and clay for extinguishing the fire” said by
Mr. Adil
The CBDRM committee quick response mitigated huge loss
to human lives, livestock and other assets as one of the
members rescued the family when they were standing
beneath the wooden beam, which also got enflamed. As
soon as the family was rescued after few minutes the
wooden beam was zero ground, and if not recued in time
that would have led to huge human loss.

"I have lost one portion of my house which carried beds
quilts/beddings, hey and utensils. I roughly estimated the
loss, which is 730,000 rupees, but I am fortunate that my
family members remained unhurt due to the rescue
committee efforts. Today, my family members are alive,
my livestock is here with me and above all there is shelter
left to stay in with my family. I am thankful to LASOONA
and rescue committee established by LASOONA.”, said by
Mr. Adil







Climate Change
and Environrantal
Management Progm

Climate change and variability are among the most
important challenges facing Pakistan because of our
strong economic reliance on natural resources and rain-
fed agriculture. People living in marginal areas such as
dry lands or mountains, like Khyber Pukhtunkhwa and
FATA, face additional challenges with limited management
options to reduce its impacts. The area is characterized by
limited economic resources and infrastructure, low levels
of technology, poor access to information and knowledge,
inefficient institutions and limited empowerment and
access to resources are highly prone to adverse impacts.
Realizing its importance LASOONA has included climate
change and Environmental Management as a key
programmatic area to design strategies which would
enable the vulnerable communities/institutions to cope
with the circumstances in terms of the speed of the
effective response and the availability of choice of options
to the climate change.

Program Goal:

Responding to the challenges of global climate change:
enhancing resilience and supporting adaptation of
communities.

Program objectives

e Enhanced resilience of vulnerable communities to
adapt to the impacts of climate variations.

e Vulnerable groups 'access to information and
participation in environmental management processes
is ensured by promoting community based bio
diversity conservation



Climate Change and
Environmental Management

LASOONA focus regarding climate change
is mainly on its Legal and institutional
elements (knowledge, governance and
coordination arrangements, resource
allocation and networking civil society),
Policy and planning elements (risk
assessment and monitoring, analysis,
strategy formulation), Livelihood
elements (food security, hunger,
poverty, cropping, livestock, forestry,
fisheries and integrated farming system
elements, and Linking climate change
adaptation processes and technologies for
substitution of fossil fuels, promoting use
of bio-energy and other sources of
renewable energy.

Majority of Pakistan's rural population is
poor and most of its economy depends on
natural resources including agriculture
and livestock, which are highly climate
sensitive. These are highly vulnerable
due to low resilience and almost no
capability to withstand the effects of
climate change. Vulnerability is a
consequence of un wise exploitation of
natural resources and economic poverty
of the people, particularly the rural
communities. These two factors (poverty
environment nexus) interact and make
people and ecosystems

Vulnerable to climate variability and
extremes. In this sense, climate (change
and variability) only exacerbates an
existing level of vulnerability. Pakistan in
general and KP in particular has high
climatic and geographic diversity, which
is an opportunity. This opportunity,
however, poses an institutional challenge
since it adds to a variety of risks to cope
with. Building staff capacities in climate
change concepts, best practices and
environmental management remained
top priority during the reporting period.

Tree planting on
fragile slopes

To control soil erosion, stabilize fragile
slopes and reduce pressure on forest fast
growing multipurpose local tree species
have been planted in different areas of
Swat, Shangla and Kohistan. Tree
plantation is one of the important
interventions as climate change has a
close link with disasters occurrences and
its mitigation. The selected sites are
mainly slopes, erosion area, rangelands
and stream/river banks. Selection of the
plants/species has been done keeping in
view the choices of the local people,
technical recommendation of the forest




department keeping in view suitability
of specie for the area. Although the
main purpose of plantation was to
minimize the risks of erosion and
ultimately floods; however, most of the
selected species are multipurpose fast
growing so that the local community
get maximum benefits from it.
Additional benefits are fodder for the
livestock and firewood, which is
expected to reduce pressure on the
forest. A total of 37500 fast growing
and deep-rooted plants like robinia,
poplar and ailanthus have been
planted.

In each district, before organizing
plantation events, farmers were
provided training on all technical
matters related to pits digging and
planting techniques. Community
members were trained in management
and watch and ward of plantation sites
as well. This will ensure sustainability
to the activity and at the same time
community ownership would also be
promoted.

Climate Change and
Environmental Management

Tree planting on fragile slopes

Awareness creation on
importance of bio
diversity conservation

Due to increase in population and
anthropogenic activities, the natural
habitat is degrading, forest cover is
vanishing and wildlife disappearing. In
order to promote the cause of bio
diversity conservation, one day
workshop is going to be organized for
communities and key stakeholders for
awareness regarding importance of bio
diversity conservation early next year.




Human & Institutional
Development

LASOONA maintained its commitment
to prioritize human and institutional
development in all its programs and
projects. LASOONA being a process
oriented organization strived to involve
all stakeholders in designing,
implementing and monitoring of
actions. On one hand, support
mechanism at local level has been
developed that ensures sustainability,
ownership and replication of successes
of project interventions and on the
other self- reliance, functional linkages
and partnerships stimulated. This two
pronged strategy fetched good results
in terms of sustainability of actions even
after phasing out of projects.

This year LASOONA formed and
strengthened 61 village organizations
and 20 women organizations. Among
these 5 village organizations and 1
women organization got registered with
department of social welfare.

As KP is one of the provinces which
witnessed so many calamities both man
and nature made, where human being,
livestock as well as infrastructure
Perturbed to huge extent, the reason

Cross Cutting Themes

Human & Institutional Development

was that the people have no idea how
to cope such situations to mitigate the
effects and find out safe way. To
minimize the risk and strengthen the
capacities of the people, LASOONA has
established 63 village based disaster
management committees. Committees
were facilitated with training on CBDRM
and provision of DRR kits and
orientation on its use. In the last
trimester of 2012, formation of farmer
enterprise groups initiated around high
value vegetables, strawberry, peach and
dairy in three districts of Swat,
Malakand and Dir (lower). The Farmer
Enterprise Groups (FEGs) will be
supported in availing grants of worth
5000 US dollars for enhancing
household incomes and generating
employment opportunities in dairy and
horticulture businesses.

For smooth referral of child protection
issues to the concern service providers
at the district level, child protection
committees were established trained
and registered with social welfare in 10
villages of Swat.

LASOONA not only imparted trainings
to stakeholders but also developed
training manuals and modules on child
protection, business skills for smooth




referral of child protection issues
to the concern service providers at
the district level, child protection
committees were established
trained and registered with social
welfare in 10 villages of Swat.
LASOONA not only imparted
trainings to stakeholders but also
developed training manuals and
modules on child protection,
business skills for embroidery,
post-harvest, nursery
establishment and orchard
management.
To effectively tackle child
protection issues, child protection
action forum and media task force
was established by LASOONA.
Member of the media task force
were trained on how to highlight
child protection issues using
electronic and print media.
Meetings of the forum are
convened every month to share
updates on the issue. Child
protection

Cross Cutting Themes

Human & Institutional Development

Target Group Analysis

NO. OF CBOs FORMED 61

NO. OF WOs FORMED 20

NO. OF FARMER ENTERPRISE GROUPS 300

NO. OF CBOS REGISTERED WITH GOVERNMENT 6
GEOGRAPHICAL COVERAGE

1 Province 4 districts 70 villages




Gender Mainstreaming

Both at the projects and program level
inclusion and participation of women
have been ensured in community
organizations while women were
organized into separate groups.
Interventions not only supported the
existing coping strategies of the people
but opportunities have also been
created for women to contribute to
household food security by promoting
secondary livelihood options. These
interventions targeted women in off-
farm as well as on-farm livelihoods
sector. Marginalized women were given
preference in distributions. Eight
Women headed households were given
care in construction of permanent
houses, by providing additional support
in unskilled labor. The approach was
documented in a gender strategy paper
and fully backed by an action plan,
which is made effective at program and
projects level. Staff trainings have been
initiated on orientation to the strategy,
whereas all employees (men/women)
are expected to implement the strategy
in good spirit. LASOONA also launched a
16 days campaign regarding creation of
awareness against gender-based
violence in Jalozai IDPs camp.

Cross Cutting Themes

Gender Mainstreaming

For sharing progress and capacity
building protection clusters are regularly
attended. action forum consisting all
concerned line departments involved in
minimizing CP issues from their
respective offices. Secretarial support is
provided to media task force and CP
action forum in the form of providing
facilities in its offices like, water dispenser
and refrigerator etc. Embroidery is one of
the skills undertaken by most
homebound women in KP. LASOONA is
working to capacitate women through
different trainings to promote their skills,
while products developed by them are
promoted through exhibitions and fairs.
So far, 8319 women have been organized
in 279 embellisher groups. They are
further linked with local and national
markets for fetching good income from
the sale of produce.

Communication skills can help an
individual to meet the challenges
associated with the business,

Therefore, 3 days training on
communication and negotiation skills for
office bearers of 11 village organizations
was organized and conducted.

Objectives of the training was to build
confidence of the office bearers and
enable them to negotiate their rights with
the concerned stakeholders.




Advocacy

Advocating child rights remained one of
the top endeavors during the reporting
period. To sensitize and aware the
community on child protection several
advocacy tools were used. Electronic
media has become the front line
medium for advocating the human
rights. A video to curtail burning issues
of child protection launched and
broadcasted on local electronic media.
The video was based on actual facts
related to child protection that remained
on air for more than two months. The
primary stakeholders i.e. the target
communities were trained on how to
address child rights, child protection
issues and the negative effects of early
marriages. Community has also been
engaged in dialogues on key child
protection issues and child rights and
self-protection. Referral mechanism
established for addressing child
protection issues through active
response from stakeholders. It is
appropriate to mention that with active
participation of communities and
relevant line departments 120 cases of
early marriages abuse,

Cross Cutting Themes

Advocacy

Child labour and drop out were resolved
during the year. Besides, 715 children
were streamlined to formal schooling in
the target union councils. Child
protection systems were not limited to
the target area of the project but
district level official were also engaged
for addressing CP issues, therefore,
child protection action forum was
established to cope with CP issues. The
establishment of Media Task Force was
also part of the CP systems to highlight
CP issues through print and electronic
media. Both CP Action forum and Media
Task Force were facilitated by LASOONA
with secretarial support.

Target Group Analysis
IDENTIFIED EARLY MARRIAGE

ABUSE 1 20

MAINSTREAMED OUT OF SCHOOL
BOYS AND GIRLS 7 1 5

FINANCIAL SUPPORT TO WIDOWS IN

CONSTRUCTION 8
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Knowle&lge
Management

Knowledge Management ('KM') comprises a
range of practices used by LASOONA to identify,
create, represent, and disseminate knowledge.
LASOONA understands Knowledge Management
as the cultivation of an environment within which
people are willing to share, learn and collaborate
together leading to improvement. LASOONA
vigorously pursued organizational objectives
such as improved performance, competitive
advantage innovation, lessons learnt transfer
(for example between projects) and the general
development of collaborative practices.
Knowledge Management is frequently linked to
the idea of the learning organization although
neither practice encompasses the other. It may
be distinguished from organizational learning by
a greater focus on specific knowledge assets and
the development and cultivation of the channels
through which knowledge flows in LASOONA.



Knowledge Management

LANN (Linking Agriculture with
Natural Resources and Nutrition)
visit to Cambodia

Cambodia and Pakistan has close results
in terms of hunger indicators. Both
countries are in severe hunger situation.
Similarities in context aspects give a
good basis for exchanges between both
countries. Successful interventions in the
field and methods used are of great
value for knowledge exchange. LASOONA
senior management team and member
of Board of Directors were part of the
team who visited Cambodia to learn
LANN approach (Linking Agriculture with
Natural resources and Nutrition). The
event was part of the strategy to
promote south-south exchange by
Welthungerhilfe (WHH)- one of long
standing development partners of
LASOONA.

Project end evaluations

Evaluations are conducted by the MEAL
section to nurture LASOONA's
commitment in terms of quality

assurance, reinforce accountability and
document key learnings. A task of
evaluation was commissioned to Program
MEAL team to undertake Independent ex-
post evaluation of a project titled
“Integrating women into Embroidery
value chain”. ” Primary objective of the
study was to assess the development
impact of the project intervention, draw
lesson learned and improve future
program performance. The project was
implemented by LASOONA in militancy
and flood affected union councils of
district Swat.

Development of training
manuals

There is always a demand for training
opportunities for the producers as well as
processers to efficiently utilize the
available technology and improve
methods. Keeping in view the scenario,
LASOONA supported farmer enterprise
groups to avail the opportunities of
demand driven technical and managerial
services. A comprehensive capacity
building program is chalked out to
overcome farmer's constraints in the




Knowledge Management

sector. Tailor-made training manuals
were designed by professionals in post-
harvest handling, orchard's
management, nursery establishment
and livestock keeping. Staff was trained
on effective use of manuals in trainings.
The manuals are currently under use by
LASOONA's agriculture experts and
trainers and the trainings are now more
objective oriented and according to the
needs of farmers.

ﬁ; Trzaining title payts:iopfants Venue
1 | Outcome and impact orientation in M&E 4 Peshawar
2 | Nursery Management 10 Shangla/kohistans
3 | Community based disaster risk management 22 Swat
4 | Geographic Information System 2 Lahore
5 Field logistics 3 Islamabad
6 | Goat raising 12 Swat
7 Kitchen gardening 10 Swat
8 | Vulnerability, capacity assessment for DRR 22 Swat
9 Food processing and Nutrition 22 Swat
10 | Infrastructure designing 8 Swat
11 | Protecton and CF& Medhanm 4 Swat
12 Ilrizi]gitr;gc?:; rE;gi;;diversity conservation and 1 s

Staff capacity building

Reporting period witnessed a positive
shift in staff capacity building approach.
The capacity building initiated in
pursuance of capacity building plan
developed in the first quarter of the year.

Staff capacities were assessed on a
structured method of training needs
assessment. The following table displays
a succession of trainings organized by
LASOONA for staff capacity building

Redesigning LASOONA website

The website content and design was
modified to make it align with the new
strategic plan. Demands of the human
resource section of the society were
addressed in the new website, while
communication and documentation
section was given full charge of
redesigning, uploading reports, updates
about the projects and case studies. The
new website becomes very interactive
and good source of knowledge sharing
not only for the staff but stakeholders as
well.

Development and dissemination
of awareness material

A large number of awareness raising
material developed and disseminated on
nutrition awareness, solar drier, first aid,
DRR awareness, posters on hand
washing, and stickers, visibility banners
on value chain, food security and DRR
covering almost all programmatic pillars
of LASOONA.
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LASOONA initiated regional DRR forum to
address foremost DRR issues and now
LASOONA has become member of
National Humanitarian Network that
demonstrates our long-term commitment
to work with NGOs and communities.

Program review
meetings/workshops

For smooth, efficient and effective
implementation, program review is the
regular feature in the organization. For
this purpose board of director meetings
are held quarterly and senior
management meetings as well as project
management review meetings are held
on monthly basis. Beside these
management review meetings, special
review meetings at the midterm and end
of projects are organized for course
correction and to draw lesson
learnt.These review meetings and
workshops help in achieving targets
timely and sharing of knowledge and best
practices .

Revision of Strategic Plan

Pakistan is undergoing rapid political,
socio-economic and security changes. In
order to revisit the changing context,
analyze the emerging challenges and
opportunities, the management of
LASOONA decided to revisit and update
its last strategic plan. Workshop was
organized in April, 2012 whereby
members' board of directors, general
body members and staff participated.
The outcomes of the workshop were
documented that gives an in-depth and
meticulous description of the strategic
planning of LASOONA working in the
strategic location of KPK and FATA. The
revised strategic plan envelopes a period
of 5 years and explains in detail the next
course of action of LASOONA in order to
achieve sustainability in terms of
resources and programmatic positioning.
In view of its strengths and
organizational potential, the vision,
mission, organizational strategies and
thematic focuses were revisited. The
strategic plan also updated the
organogram of LASOONA along with
fastidious description of roles and
responsibilities of each position in the
organogram. The document concludes
with financial forecast for the next five
years.




Human Rsources

Human Resources at LASOONA are considered
as precious assets. LASOONA is bestowed with
a diverse pool of talented, knowledgeable, self
motivated and extremely passionate team
members who are willing to go the extra mile
and strive hard to achieve the organization
Vision and Mission. The Culture prevalent in
LASOONA showers warmth. The ambience
reflects a feeling of togetherness and solidarity
for all-beneficiaries to fellow team members.
The LASOONA work culture speaks for itself.
LASOONA is honored to have people who have
been associated with it for more than a
decade.
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Mr.

Azam Khan

. Anwar ul Hag

. Noor Malik

. Mohammad Salim Khan
. Murad Ali

. Anwar Ali

. Amjad Ali

. Harpaal Kumar
. Sohail Ahmad

. Sheeraz Ahmad

. Ibrar Ahmad Khan
. Sarir Ahmad Farooqi

. AneelaGul

. Maria Tabassum

. Syed Numan

. Bilal Aziz
. Meraj Khan

. Irfan Ullah

Executive Director

Program Manager
Development & MEAL
Program Manager
Implementation
Manager Operations
Manager Finance
Communication &
Documentation
Coordinator

Project Coordinator

Project Coordinator
Project Coordinator
Project Coordinator

Project Coordinator

Project Coordinator
Capacity & Gender
Coordinator
Capacity Building
Coordinator

Human Resource
Officer

Admin, Logistics &
Security officer
Program Assistant

Finance & Admin
Officer

Human Resources

Master in Public
Administration, PG Dip.
MCMIS

Master in Sociology

Master in Political Science

MBA (HRM)
MBA (Finance)

Master in English Literature

Master of Science in Forestry
Master of Science in Soil &
Water Engineering

Master of Science
Horticulture

Master of Philosophy in Rural
Sciences

Master in Sociology

Master in Sociology

Master in Anthropology

Bachelor of Fine Arts(Honors)

MBA (HRM)
MBA

B.A

MBA Finance

Professional

Experience
(In Years)

15

13
11

15

10
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Shakeel Ahmad

. Asghar Khan
. Latif Khan

. Faisal Rahim

. AmmarSaleem

. Muhammad Zeb
. Rashid Afzal Khan
. Adnan Hassan

. Ahmad Hayat

. RizwanUllah
. Ashfaqg Ahmad
. Asghar Khan

. Ihsan Ullah

. Sajjad Ahmad

. Salman Khawaja

. Anwar Ali

Ahmad Zeb

. Razia Begum

. Imran Khan

. Ishtyag Ahmad
. Niaz Ali

. Muhammad Alam
. Aizaz Khan
. Zahoor Ahmad

. FarzanaAkram

. Akhtar Ali
. Barkat Ali

. Sajjad Ali Khan
. Saeedullah

. Sajjad Anwar

. Wajid Ali Shah

Jehanzab

Administration Officer

Logistics Officer
Logistics Officer
Administration&
Logistics Officer
Admin/ Finance
Assistant

Office Assist. Finance

Logistic/ Finance
Assistant

Liaison Assistant

Admin & Finance

Assistant

Logistic Assistant
Finance Assistant
Finance Officer

Program Officer MEAL

MEAL Officer

MEAL Officer

MEAL Officer
MEAL Assist.
MEAL Assist.
MEAL Assist.
Data Entry Operator

Project Officer
Project Officer DRR

Project Officer
(infrastructure/ DRR)
Project Officer
(Livelihood)

Project Officer

Social Mobilization
Project Officer
Agriculture

Project Officer
Infrastructure

Value Chain Officer
Value Chain Officer
Agriculture Officer
Agriculture Officer

Agriculture Officer

Human Resources

Master in International
Relations

Master in Political Science
MS

M.Sc Informatics

MBA Finance
B.A
MBA

MBA (Finance)

MBA (HRM)

MBA
MS. Finance
MBA

Master of Arts in Political
Science

Master of Public
Administration

B.Sc Computer Science
MA. Economics

MBA

MBA

B.Sc (Hons)

B.A

M.Sc(Hons) Horticulture

Bachelor of
Engineering(Civil)
Bachelor of
Engineering(Civil)
M.ScHorticulture

Master of Philosophy in
Botany
MSc (Hons ) Horticulture

Diploma of Associate
Engineering (Civil)

M.Sc Agriculture

M.Sc Agriculture

MSc (Hons) Agriculture
Ph.D Agronomy

BSc, Agriculture Economics
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Mr.

. Rahat Ali Khan

. Jamil Ahmad
. Inam Ullah

. Farman Ali

. Jauhar Ali

. Salma Shaheen

. Shahneela

. Muhammad Nadeem Khan

Muhammad Amir

Minhajuddin
Shujaat Ali Khan
Tahir Khan

Muhammad Shuaib

Muhammad Adeel

. Igbal Hussain
. Shams ul Alam

. Hassan Zeb

. Ubaid Khan

. Tarig Ghaffar

. Ayesha Khan Marwat

. Muhammad Javed

. Sher Alam Khan

. Momin Shah

. LubnaTabassum

Aftab Ahmad

. Bilal Taj

. LailaFarooqi

Livestock Officer

Livestock Officer

Livestock Officer

Community Mobilizer

Community Mobilizer
Community Mobilizer

Community Mobilizer
Public Health
Engineer

Public Health
Engineer

Public Health
Engineer

Public Health
Engineer

Public Health
Engineer

Public Health
Engineer

Public Health
Engineering Assistant

Sub Engineer
Sub Engineer

Site Engineer
Sub Engineer

Public Health
Promoter

Public Health
Promoter

Public Health
Promoter

Public Health
Promoter

Public Health
Promoter

Public Health
Promoter

Public Health
Promoter

Public Health
Engineering Assistant
Public Health
Assistant

Human Resources

Doctor of Veterinary
Medicine

Doctor of Veterinary Medicine

DVM

Master of Peace & Conflict
Studies

M.A
M.Sc Botany
M.A Economics

B.Sc Engineering (Civil)
MSc Computer Science

B.SC Civil Engineering

DAE Civil, MBA

BSc. Engineering(Civil), M.A
Rural Development

DAE Civil, BSc
Computer Science

DAE (Civil)

DAE (Civil)
DAE (Civil)
DAE (Civil)
DAE (Civil)

B.A

M.A IR, M.A Islamic
Studies

M.A

M.A Political Science

M.A

LLB

MA Economics

B.Sc

F.Sc
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12

14

21

11
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Mr.
Ms.

Mr.

Mr.

Ms.

Ms.

Ms.

Ms.
Ms.
Ms.

Ms.
Ms.

Ms.

Ms.
Ms.

Almeena Khatak

Muhammad Irfan

Benish Bashar

Ishrat

Shama
Farzana Aziz

Nosheen Bano

. Arshad

. Syed Hamdani
. Barkat Ali

Nasima Mir
ShakilaNaz

Tariqg Raoof

Igbal Jehan
Muhammad Ishaq
Abbas Ali
Muhammad Israr
Aftab Ahmad
Farhat

Atiya Nawaz
Sirbuland Khan
Muhammad Arif

Faridoon Khan
Ayaz Muhammad

Muhammad Tufail

Abdullah Farooqi
Khalida Akbar

Sher Muhammad Khan
Shagufta

Muhammad Faheem Khan

Shahabud Din

Public Health
Promotion Assistant
Public Health
Promotion Assistant
Public Health
Promotion Assistant
Public Health
Promotion Assistant

Community Mobilizer
Community Mobilizer

Community
Mobilizer

Community
Mobilizer

Community Mobilizer
Community Mobilizer

Community Mobilizer
Community Mobilizer

Community Mobilizer
Community Mobilizer
Community Mobilizer
Community Mobilizer
Community Mobilizer
Community Mobilizer
Community Mobilizer
Community Mobilizer
Community Mobilizer
Community Mobilizer

Community Mobilizer
Community Mobilizer

Community Mobilizer
Community Mobilizer

Community
Mobilizer

Community Mobilizer
Jr. Community
Mobilizer

Water Quality Analyst

Water Quality Analyst

Human Resources

B.A
M.Sc
FA

M.A Economics

B.A
B.A, B.Ed

Bachelor of Fine Arts

M.A IR, M.A Urdu

B.A
M.A Economics, B.Ed

MA
M.Sc Botany

MBA Marketing

M.A

M.A

M.Sc Economics

M.A, B.Ed

M.A Economics

M.A History

M.Sc Clinical Psychology
M.A

M.A Economics

M.A Political Science

Master in Developmental
Studies

B.A
M.A IR
M.A Urdu

B.A
M.A

M. Phil,Environmental
Science

M.Sc Environmental Science

1.6



Human Resources

- SUPPORT STAFF

I wr. salahuddin Office boy Matric 12
1 M Akthar Al Office boy Intermediate 10
“ Mr. Muhammad Zaid Office boy Primary 6
n Mr. Anjum Pervaiz Driver Primary 15
IER M sher shah Driver Matric 7
n Mr. Mohammad Driver Intermediate 15
n Mr. Nazir Driver Matric 20
n Mr. Said Mohammad Driver Matric 6
n Mr. Muhammad Naseem Driver Primary 3
m Mr. Shah Hussain Driver Intermediate 4
m Mr. Haji Rawan Security Guard - 3
n Mr. Tariq Security Guard Matric 3

Members of the General Body

I I

n Mr. Hameedullah Khan Self Employed

n Mr. Sher M ohammad Khan Lawyer-(Ex-Judge Peshawar High court)

n Mr. Amir Alam Khan Agency Coordinator- FATA Project

n Mr. Haider Ali Khan Forester (Ex-Chief Conservator of Forest- KPK
“ Mr. Rahmat Hayat Khan Private Business

n Mr. Syed Igbal Hussain Project Coordinator- IRC

Mr. Adnan Khan Project Officer- NRSP

n Mr. Umar Ghani Project Officer- FIRMS Project

n Mr. Aurangzeb Khan Project Manager- ABKT

n Mr. Gauhar Ayub Technical Advisor -GIZ

n Ms. Tawheed Gul Deputy Team Leader-Helvetas/Intercooperation
n Ms. Mehnaz Fakhar Coordinator- Mercy Corps

m Mr. Jan Muhammad District Officer- Agriculture Extension Deptt.
n Mr. Mazullah Khan Incharge Vegetables/Botany Section ARI Swat
m Mr. Muhammad Sohail National REDD+ Project Manager- ICIMOD Pakistan




Projects implemented in 2012

Project Title Donor/Partner Project Period Project Costs
Reducing vulnerabilities and Malteser Aug. 2012-August.
strengthening coping International 2013 19.2 million
capacities in disaster prone
communities of KP
Emergency WASH response May 2012-April .
for IDPs in KP Oxfam-GB 2013 32.7 million
Winter Food Security Malteser Jan-April 2012 .
Assistance Project International 2.9 million
The Agribusiness Project ASF/USAID g)g;c,4201 2-Oct, 28 million
Sustainable rehabilitation of Oct. 2012-Dec. S
WASH and Livelihoods DKH 2013 45 million
DRR Risk Assessment DKH June-Aug. 2012 2 3 million
Malakand
Rehabilitation Project Gz March-Oct, 2012 | 6.5 million
Community based child ) )
protection system Save the children | April-Nov, 2012 5.6 million
Sustainable agriculture
rehabilitation & disaster WHH/BMZ Sep 2011-May 201 million
prevention 2013
Embellished fabrics value MEDA June 2011-March 63 million
chain project entrepreneur 2014
Livelihood Program IC-SDC July 2008-March | g mijllion

2012




Locations of LASOONA Offices

§ LABOIA(HeadOficq
College Officers Colony Saidu Sharif District Swat

§ Fied Grice Sids Qaif
Faizabad Saidu Sharif District Swat

%o"v

¢ Fi¢d Gfice Daner
Harpan Das Colony Chilas Bazar Near
Taxation Office Chilas District Diamer

# Fidd Gfice Sids Saif Northren Areas
Allaho Akbar Colony Near Al-Noor Hospital Saidu Sharif Swat o g
DIAtIIER
§ Fitd Gice Gakdan — -
O Fi¢d Gfice Bhain
Oppsie Grd tatonMein Rred ; ' Shehryar Buiding Main Bahrain
Chakdara District Dir Lower Road Panjigram Befrain Swat
¢ Fidd Gfice Bslam
Beh;lnd Mid Way Hﬁtel |Tumm
: Besham District Shangla
Afghanistan :
" y 1 Fied ice tan
| 2" Floor, National Bank Building
' KaShmlr Main KKH Pattan District Kohistan
@1
o
. § Fidd Gfice Mvshea
PUﬂ] ah House##14 B Sarwar Road
Nowshera Cantt. District Nowshera

www.lasoona.org

Balochistan

Sr.# Office Address

1. LASOONA (Head Office) College Officers Colony Saidu Sharif District Swat

2. Field Office Saidu Sharif Allaho Akbar Colony Near Al-Noor Hospital Saidu Sharif
Swat

3. | Field Office Behrain Shehryar Building Main Bahrain Road Panjigram
Behrain Swat

4. | Field Office Besham Behind Mid Way Hotel Tumm Besham District Shangla

5. | Field Office Pattan 2nd Floor, National Bank Building Main KKH Pattan
District Kohistan

6. Field Office Chakdara Opposite Grid Station Main Road Chakdara District Dir
Lower

7. | Field Office Nowshera House#14 B, Sarwar Road Nowshera Cantt. District
Nowshera

8. | Field Office Saidu Sharif Faizabad Saidu Sharif District Swat

9. | Field Office Diamer Harpan Das Colony Chilas Bazar Near Taxation Office

Chilas District Diamer




Partners and Donors in 2012

Federal Ministry Diakonie ::
copperation |for Economic Cooperation Katastrophenhilfe
Natural Resource Management and DeVGlOPmeM

Rural E H
B oY e 5 Givil Socioty actalliance

Mennonite Economic

W
Oxfa m 2

Pakistan

= U SAI D A‘F Agribusiness Support Fund
FROM THE AMERICAN PEOPLE

Malteser
International
order of Malta Worldwide Relief

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GI1Z) GmbH
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Financial Overview 2012

Auditor's Report to the Members

We have audited the annexed financial statements of “LASOONA Society for Human and Natural Resource
Development, SWAT”, which comprises the balance sheet as at December 31, 2012 and the income and
expenditures accounting policies and other explanatory notes.

Management's Responsibility for the Financial Statement

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing as applicable in Pakistan. Those Standards
require that we comply with ethical requirements and plan perform the audit to obtain reasonable assurance
whether the financial statements are free material misstatement.

An audit involves performing procedure to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
“LASOONA Society for Human and Natural Resource Development, SWAT” as of December 31, 2012 and
its financial performance and its cash flows for the year then ended in accordance with approved accounting

Peshawar
27 Feb, 2013




2012-Financial Overview

LASOONA

(Society for Human & Natural Resource Development)
BALANCE SHEET

AS AT DECEMBER 31, 2012

2012 2011
(RUPEES) (RUPEES)

PROPERTY AND ASSETS

Property, Plant and Equipment 13,526,284 15,155,228
CURRENT ASSETS

Advances, Deposits and Other Receivables 1.169.745 68.435

Cashand Bank Balance 32,582,369 29,647,597
33,752,113 29,716,032

CURRENT LIABILITIES

Accured Expenses and Other Liabilities 7,132,543 3,257,387
7,132,543 3,257,387

NET CURRENT ASSETS 26,619,568 26,458,645

40,145,852 41,613,873

REPRESENTED BY

Genera Fund
40,145,852 41,613,873

The annexed notes from 1 to 13 form an integral part of theseaccount. 40,145,852 41,613,873

AUDIT OROSREPORT ANNEXED

/i
=L

Date 22 Feb, 2013 Chair man Executive Dir ector




2012-Financial Overview

LASOONA

(Society for Human & Natural Resource Development)
INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED DECEMBER 31, 2012

2012 2011
(RUPEES) (RUPEES)

INCOME

Grant from Donors 8 191,011,004 513,083,596
Other Income 9 7,039,425 21,191,297

198,050,429 534,274,893

EXPENDIT URE

Program Cost 123,989,061 502,956,021

Support Cost 72,581,002 84,181,384

Depreciation 2,430,695 2,864,752
199,000,758 590,002,157

EXCESS OF EXPENDIT URE OVER INCOME CEER) (55,727,264)

EXCESS OF EXPENDIT URE OVER INCOME
CARRIED FORWARD TO GENERAL FUND (950,329) (55,727,264)

The annexed notes from 1 to 13 form an integral part of theseaccount.

/A
o |

Date 22 Feb, 2013 Executive Dir ector Chair man




Donor Wise Grants 2011& 2012

[ SCIGIZCRSBE

B WHHMZ

B Maltser

Bl MEDA

[ OTHEDRORS

Expenditures 2011 & 2012

MILLIONS

2011
B Progam Gst [l Supprt(Pemsnnk+ (peréiond)

LA SOONA 76
Annual Report 2012 I



College Officer's Colony; Behind Swat Serena Hotel,Saidu Sharif, Distt. Swat KPK, Pakistan.
Tel: +92-946-9240071-2 , Fax: +92-946-721421, e-mail: info@lasoona.org
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